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Building Community Capacity

Support in the Right Direction in North
Lanarkshire

This report provides an overview of the work and achievements of
the Support in the Right Direction (SiRD) project in North
Lanarkshire from 2019-2024.

Please see the Community Solutions website for
the full Impact and Learning report, and a flash
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report for each year of funding. SCOTLAND
Funding Manager
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Lanarkshire, and has distributed this ISR vt diﬁability forum
funding through the Community L Equals Advacacy Lid

Solutions Programme o two
Community and Voluntary Sector Delivery Organisations

{CV'S) arganisations

North Lanarkshire
Disability Forum (NLDF})
host the largest part of the

sarvice. MLDF host two
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funded a dedicated part-time
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people to identify what

Community Connectors, and
convene the SDS network

outcomes they would like to
achieve without SDS
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Overview of the Fund

4 Aim A
To empower people and carers receiving social care support
and services to be equal partners in their care where they
have real choice and control over their lives, including:
« Decisions about where they live and the services they
receive

« Participation in fulfilling activities and their community
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« Employment, if appropriate

f

w ( total funding to
North
£463.8k £390.8k Lanarkshire
total funding was k Disability FDFUT’I/
distributed from 2019-
2024 e )
total funding to
@ £73.1k Equals
\ w ) Advocacy

4 Outcomes )

The SIRD Programme aims to contribute to
five outcomes:

Outcome 1: People and carers are better
prepared, confident to engage and
contribute meaningfully to social care
assessments and reviews.
Outcome 2: People and carers feel more

informed, listened to, less stressed.
Outcome 4: People and carers have
increased skills so are better able to manage
social care packages.

Outcome 3: People and carers can
creatively and flexibly plan to achieve
personal outcomes including accessing
community assets.

knowledge and understanding of self-directed

\_ J

Outcome 5: People and carers have increaseD

\ support principles and options for social care
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Supported Provided

2,576 820 ﬂ@

total individuals from individuals with general Supported
2019-2024 independent support 31 7

cared for people through case
work
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individuals through case
Supported

75

carers through case work

work

Provided focused support to

442

individuals
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4 Year 2
(2020-21)

68

people provided focused
support

68

people supported
through case work

119

people supported with
general independent

support
\_ _J
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Reach by Year

4 Year 3
(2021-22)

106
people provided focused

Information from Year 1 (2019-2020) is not included as ithis was not collected until Year 2.

4 Year 4
(2022-23)

131
people provided focused

support

106

people supported through
case work

428

people supported with
general independent

support

55

people supported
through case work

167

people supported with
general independent

support
\_ _/
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Year 5
(2023-24)

137
people provided
focused support

163

people supported
through case work

106

people supported with
general independent

support
\ _/
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Referral Routes

672 individuals reported on the referral route taken into the SiRD programme from 2019-2024.

f Others \

9.2%

Adverts
1.3%

Local Authority
30.8%

Carers
8.3%

The most common
referral route was

through Local Authority

Self-referrals
19.5%

Schools
T.4%

CVS Organisations

\_ 23.4% )
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Building Community Capacity
and Carer Support

Activity

Supported parent carers and
families with information about
sDs

Recruited a Cost of Living

Officer and supported people
to access welfare benefits

Supported people to access
financial, emotional, and
community supports

Represented the CVS at
strategic SDS meetings

Provided in-depth SDS support
to people and carers

Supported people with
personal outcome and social
care planning

Types of Activity

Delivered
2019-2024

Provided information in
schools, at local events, and
workshops

Established and hosted a
regular SDS network

Adapting in person services to
online during COVID-19

Conducting risk assessments
and continuing essential visits
during COVID-19

Supported the SDS Strategy
refresh

Hosting regular, online Zoom
Chats on various themes
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Outcomes Outcome 1:

Summary of people who have reported against
the SIRD outcomes. Cutcome 1 was reported
on from 2022-24.

People and carers are better prepared, confident to
engage and contribute meaningfully to social care
assessments and reviews.

Have developed a shadow care plan or personal
outcome plan
Have been supported to prepare for a social work
assessment or review (advocacy/ self-advocacy)
Have fed back that they have space to explore, or a
better sense of, what matters to them

Have fed back that they can identify outcomes or know
what they are

Have fed back that they were more informed, or have a
clearer understanding of, the assessment and review
process

\—/
\_~

Have fed back that they understand eligibility criteria
and how it relates to personal circumstances

\—/
\—/

Have fed back that they know their rights

\_/
\_/

Have fed back that they felt they could contribute as an
equal partner and participate or influence their
assessment

\~

¢ ) i B Have fed back that they know their worth and that their

contribution is valid Have changed their support package

=\

i1 B Have fed back that they felt better able to participate in

Have been supported to challenge a decision
the assessment process

>/
—
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Outcomes

Summary of people who have reported against
the SIRD outcomes. Changes were made to Outcome 2:

Outcome 2's indicators in 2022. People (including carers) feel more informed,
listened to, and less stressed.

The indicators below were reported on from
2020-22.

Have fed back that they have had the opportunity to
share their views, ask questions

Have been supported through community connections
and advocacy work

0

Have fed back that they have received information
about different local options

Have fed back that they have been able to express
what matters to them

©

Have fed back that they are happy with how their
support is being manged

Have fed back that they feel their preferences have
been considered

\—/
\—/ \_/

H

ave fed back that they understand different coping
and management strategies

Have fed back that they understand the process for
accessing social care and feel more informed

\—/
\—/
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Outcomes

Summary of people who have reported against
the SIRD outcomes. Changes were made to Outcome 2:

Outcome 2's indicators in 2022. People (including carers) feel more informed,
listened to, and less stressed.

The indicators below were reported on from
2022-24.

Have fed back that they understand the process for
accessing social care and feel more informed

Have been supported through peer group sessions

\—
\—/

Have fed back that they have had the opportunity to
share their views, ask questions

Have been supported through case-work

\—/

Have fed back that they have received information
about different local options

Have fed back that they have been able to express
what matters to them

000

Have fed back that they feel their preferences have
been considered

Are supported to manage their finances

\—/

Have fed back that they are happy with how their
support is being managed

Have fed back that they understand different coping
and management strategies

\—/
AN,
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Outcomes

Summary of people who have reported against

the SIRD outcomes. Changes were made to Outcome 3:

Outcome 3's indicators in 2022. People (including carers) can creatively and flexibly
plan to achieve personal outcomes including accessing

The indicators below were reported on from community assets

2020-22.

H

ave been supported with personal outcome planning

Have fed back that they feel more engaged or part of
their community
Have fed back that they are trying new things (have
joined new groups)
Who are doing different things with their budgets (as
opposed to traditional services)

2/

Have been supported with alternative uses of their
budget

©

Have been signposted to other relevant community-
based services, support or resources

\—

Have fed back that they feel they have more (or have
maintained) their independence

>/
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Outcomes

Summary of people who have reported

against the SIRD outcomes. Changes were QOutcome 3:

made to Outcome 3's indicators in 2022. People (including carers) can creatively and flexibly plan to
The indicators below were reported on from | achieve personal outcomes including accessing community
2022-24.

assets

Have been supported with personal outcome

planning Have fed back that they feel more engaged or part of

their community

\/

Have been supported with alternative uses of their

budget Have fed back that they are trying new things (have

joined new groups)

WA AY,

Have been supported through brokerage work

Who changed their options or taken up different forms
of funding

Have been signposted to other relevant community-
based services, support or resources

©

N

Who are doing different things with their budgets (as
opposed to traditional services)

\—/

Have been supported to recruit PA's

Have been supported to put items in place to meet their
outcomes

Have fed back that they know of a range of options

—

they have to support them Have been supported to use creative methods to

envisage different possibilities for the future

—

Have fed back that they feel they have more (or
have maintained) their independence

\—/
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Outcomes

Summary of people who have reported

against the SIRD outcomes. Outcome 5 Outcome 5:
was reported on from 2020-23. People (including carers) have increased knowledge

and understanding of self-directed support principles
and options for social care

Have fed back that they know (have a better
understanding of) what self-directed support is and
what the principles and options mean for them

Have accessed or received self-directed support
information

Have discussed self-directed support and social care
through enquiry lines / advice points

Have fed back that they can share what they have
learnt about self-directed support with others

o\

Have accessed independent support / referral
increases

Have fed back that they know how to access
a social care assessment”

\—/

*Locally in Morth Lanarkshire, this is delivered as the following:
Childcare Assessment
Community Care Assessment
Adult Carer Support Plan or Young Carer Statement



