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[bookmark: _Toc200440139]1. Introduction 
1.1 Purpose
The purpose of this report is to supplement the Locality Host and Locality Activity Fund Impact and Learning Report 2025-26 with information on funded projects, funding awarded and delivered. 

Please see the main report for more information on impact, reach, and activity. 

Many thanks to the funded projects, consortia members and Locality Hosts which provided information and to the VANL staff who prepared this report.


[bookmark: _Toc200440140]2. Community Solutions Locality Hosts
[bookmark: _Toc200440141]2.1 Locality Hosting 
Six community and voluntary sector ‘anchor organisations’ act as ‘locality hosts’ for the Community Solutions programme to support local engagement and partnership working, and a Locality Development Plan for their area (see Appendix A). Each hosts a consortium and distributes the Locality Activity Fund (LAF) in their locality. The locality hosts are responsible for:
· Convening and supporting the six Community Solutions Locality Consortia and facilitating links to the nine Community Boards
· Supporting Consortia members to develop a Locality Development Plan (LDP), which sets out priorities for local capacity building and the Locality Activity Fund. The LDP is informed by resident, service user and carers’ views and priorities, local Need Profiles, the Community Solutions Strategy and Investment Plan, and the Locality Outcome Improvement Plans (LOIPs)
· Managing, in collaboration with local consortia and Voluntary Action North Lanarkshire (VANL), the Locality Activity Fund (LAF) for their locality
· Supporting capacity building of local community and voluntary sector (CVS) organisations, including assistance in applying to LAF and providing progress reports
· Being an active member of the North Lanarkshire-wide Community Solutions Consortium and the North Lanarkshire-wide Community Solutions Locality Host Network, convened by Voluntary Action North Lanarkshire (VANL)
· Supporting and monitoring all Community Solutions activity across the locality and liaising with VANL staff to support their locality role
· Supporting the delivery of the Improving Lives Initiative





The six locality host organisations in 2025-26 are as follows:
	Locality 

	Locality Host Organisation 

	Airdrie 

	Diamonds in the Community

	Bellshill 

	Orbiston Neighbourhood Centre

	Coatbridge

	Glenboig Development Trust

	The North 

	Cornerstone House Centre

	Motherwell 

	The Health and Wellness Hub

	Wishaw and Shotts

	Getting Better Together



2.1.1 Locality Consortia 
The Community Solutions Locality Consortia comprise representatives from local CVS organisations, and health and social care staff from North Lanarkshire Council, NHS Lanarkshire, and University Health and Social Care North Lanarkshire, providing opportunity for collaboration between them in supporting development within each of the six localities. 

· Annually, the Consortia develop and deliver their Local Development Plan (LDP). LDPs set out priorities for local capacity building and priorities for the Locality Activity Fund, and is informed by resident, service user and carers’ views and priorities, Health and Social Care Locality Profiles, the Community Solutions Strategy and Investment Plan, and the Locality Outcome Improvement Plans (LOIPs).

· The Consortia meet at least quarterly to discuss key local issues, allocate LAF, and discuss how to support local CVS organisations in accordance with their LDP. 
[bookmark: _Toc200440142]2.2 Locality Host Funding  
The Locality Hosts receive £40k core funding for managing the consortium and LAF fund. 
	Community Solutions Locality Host Funding 2025-26: 
Total Funding £240K


	CVS Organisation
	Locality

	Locality Award Fund (£)

	A.1 Diamonds in the Community
	Airdrie
	  40,000

	A.2 Orbiston Neighbourhood Centre
	Bellshill
	  40,000

	A.3 Glenboig Development Trust
	Coatbridge
	  40,000

	A.4 Cornerstone House Centre
	The North
	  40,000

	A.5 The Health and Wellness Hub
	Motherwell
	  40,000

	A.6 Getting Better Together
	Wishaw and Shotts
	  40,000

	Total across the 6 Locality Hosts
	  240,000





[bookmark: _Toc200440143]3. Community Solutions Locality Activity Funding 2025-26
[bookmark: _Toc200440144]3.1 Locality Activity Fund 
Each locality manages their LAF, which provides small grants to support local Community and Voluntary Sector (CVS) organisations to provide local services/activities which help residents from their localities improve their health and wellbeing and promote equality and inclusion. CVS organisations apply to Locality Consortia, who assess applications and make awards on an ongoing basis throughout the year, informed by the priorities set out in their LDP and Community Solutions outcomes. Locality Hosts and VANL support management of the funding awards once consortia make award decisions. Each locality received a grant of £5k from North Lanarkshire Council’s Community Partnership Team. 
	Community Solutions Locality Activity Funding 2025-26: 
Total Distributable Funding £300K


	CVS Organisation
	Locality
	Locality Activity Fund (£)


	A.7 Diamonds in the Community
	Airdrie
	  30,000

	A.8 Orbiston Neighbourhood Centre
	Bellshill
	  30,000

	A.9 Glenboig Development Trust
	Coatbridge
	  30,000

	A.10 Cornerstone House Centre
	The North
	  30,000

	A.11 The Health and Wellness Hub
	Motherwell
	  30,000

	A.12 Getting Better Together
	Wishaw and Shotts
	  30,000

	Total across 6 Locality Activity Funds
	  180,000


[bookmark: _Toc200440145]3.2 Locality Activity Fund Distribution

	Locality Activity Fund Distribution 2025-26


	Total number of projects funded in the six Community Solutions localities:
	Total funds for 2025-26:  £330,000

Plus, c/f underspend from 2024/25: 
£21,380
 
	[bookmark: _Int_ILnTXrF8]Total spend: 





The below tables set out the funding awarded in the period April 1st 2025- March 31st 2026. This does not include all projects delivered during the same period – please see the main report for the total figure delivered.
	Airdrie Locality


	Organisation
	Project

	Total Funding Amount (£)


	1st Clyde (Plains) Scout Group
	1st Clyde (Plains) Scout Group – Safe Indoor Space


	1,000

	Airdrie Adult Learning Forum
	AALF Mental Health and Wellbeing Project (Reducing Social Isolation)


	3,000

	Airdrie Citizens Advice Bureau
	Tech Savvy Project


	3,120

	Airdrie Community School Uniform Bank
[bookmark: _GoBack]

	Trail Blaze Airdrie

	3,000

	Caldercruix Ladies Group
	Caldercruix Ladies Educational Group


	2,200

	Chappelhall Community Choir
	Chappelhall Community Choir


	3,000

	Organisation
	Project

	Total Funding Amount (£)


	Friends of Centenary and West End Parks Airdrie


	Memorial Upgrade

	3,000

	Glenmavis Community Group


	Glenmavis Family Fun Day
	3,000

	Hilltop Parent Council


	Hilltop Community Food Hub
	3,000

	Lanarkshire Rape Crisis Centre


	Surviving Trauma: 60+ Alone No More
	5,000

	Victim Support Scotland


	Connected Communities Airdrie
	3,000

	XACT


	Annual Christmas Project 
	3,000

	No of projects
12

	TOTAL
	35,320





	Bellshill Locality


	Organisation
	Project
	Total Funding Amount (£)


	Bellshill & Mossend YMCA

	Our Time Women's Group & Cooking Class


	5,000

	Bellshill & Mossend YMCA

	Bellshill Food Partnership


	2,000

	Brother Activeworks Club

	Healthy Cooking Classes and Exercise Sessions


	1,710

	Little Blue Suicide Prevention Lanarkshire


	Little Blue Suicide Prevention Lanarkshire
	2,480

	Little Blue Suicide Prevention Lanarkshire

	Little Blue Suicide Prevention Lanarkshire
	2,480

	Orbiston Bowling Club

	Orbiston Integration Community Project


	1,000

	Project 42

	Project 42 Adult ASD/ADHD Women


	3,000

	Socialtrack

	Shredability Evening Sessions


	3,000

	St Gerard’s Youth Club

	St Gerard’s Youth Club


	2,468

	The Salvation Army Bellshill
	Bellshill Salvation Army Christmas Toy Appeal



	2,000

	Organisation
	Project
	Total Funding Amount (£)


	The Salvation Army Bellshill
	Bellshill Salvation Army Christmas Toy Appeal


	129

	The Voice Lab
	The Voice Lab Bellshill - Communication for Confidence


	3,000

	No of projects
12

	TOTAL
	28,268.






	Coatbridge Locality 


	Organisation
	Project

	Total Funding Amount (£)


	ADHD Network Scotland

	Let’s Walk & Talk ADHD

	3,000


	Bazooka Arts


	We are all stars: celebrating fun, friendship and the feel-good factor

	4,880



	Cancer Card

	Cancer Support in the Community

	3,000


	Cliftonville & Coatdyke Community Group

	CCCG ReelTime SoundStart: Youth Music Empowerment project part2

	5,000


	Deaf Services Lanarkshire

	Deaf Friends Project

	1,216


	Kirkshaws Neighbourhood Centre

	Pedal Together

	2,948


	Kirkshaws Neighbourhood Centre


	Kirkshaws Women’s Health and Wellbeing Group

	1,840



	Manorview Foundation

	Addressing Poverty Hygiene in Coatbridge
 
	3,000


	Soap Glow

	Soap Glow

	1,000


	The Safety Zone Community Centre

	Keep Calm & Safety Zone

	3,000


	Whifflet Community Centre Senior Citizens Club


	Whifflet Senior Citizens Group



	1,380




	No of projects
11

	TOTAL
	30,264






	Motherwell Locality


	Organisation
	Project

	Total Funding Amount (£)


	African Collaboration Group
	Indoor Sports Initiative for Adults/ Parents


	2,972

	Brother Activeworks Club
	Healthy Cooking Classes and Exercise Sessions


	1,710

	Craigneuk Lifelong Learning Association
	Craigneuk 'Take Some Breathing Space' Bench


	1,800

	Deaf Services Lanarkshire
	Deaf Friends Project


	3,000

	Lanarkshire Pride
	Pride Connect LGBTQ+ Hub- Motherwell

	3,000

	One Parent Families Scotland
	Motherwell Wellbeing Hub for Single Young Parents


	4,868

	PlayPeace
	Improving Mental Health; Carer Breather creative workshops


	2,956

	Reeltime Music
	Sound steps - Motherwell - Even Earlier Intervention Test of Change


	3,000

	St Brendan's Primary School Parent Council


	Primary 7 Residential 2026

	1,080

	The Health & Wellness Hub
	Sound Sanctuary


	605

	The Salvation Army Bellshill
	Bellshill Salvation Army Christmas Toy Appeal 


	2,500

	No of projects
13

	TOTAL
	30,385


	The North Locality 


	Organisation
	Project

	Total Funding Amount (£)


	ADHD Network Scotland

	ADHD Walk and Talk- Neurobrilliance

	3,000


	Auchinloch Community Councils


	Stronger Together: Chair Yoga for Community Wellbeing

	2,850 



	Auchinloch Toddlers

	Auchinloch Toddlers

	500


	Baird Memorial Parent Council

	Sensory Garden Project

	3,000


	Bazooka Arts



	Garden of Dreams- A Therapeutic Arts Transitions Support Programme (OLHS Cluster)

	2,970




	CACE

	Keep Warm, Keep Well

	5,220


	Cardowan Community Meadows

	Cardowan Peer Support Group

	2,940


	Chryston Football Club


	Chryston Football Club Inclusion Fund; Removing Barriers to Participation

	2,100



	Cornerstone


	Cumbernauld Community Meals Service


	5,500



	Creative Space Cumbernauld



	Free Creative Classes 



	2,630




	Organisation
	Project

	Total Funding Amount (£)


	Crossfire Gaming Club



	Crossfire Gaming Club: Community Growth, Weekend Events & Future Expansion

	3,337




	Cumbernauld Free Church

	Improving Our Community Space

	2,850


	Cumbernauld Knitting and Community Crafting Group

	Knitting and craft for all


	2,888



	Friends of Carrickstone Care Home (Balloch)

	Scotlands First Wheelchair Friendly Putting Green Viewing Gallery 

	4,000



	Glenboig Development Trust


	GDT Northern Corridor Meal Delivery Service

	2,775



	Lanarkshire Community Food and Health Partnership

	Nourish & Flourish


	2,990



	Lanarkshire Community Food and Health Partnership

	Cooking on a Budget- Making Family Meals

	1,500



	PALS (Play and Learning Support) 

	PALS Stay & Play

	2,829


	Recovery Scotland

	Pathway to Enhanced Wellbeing through Mindfulness

	2,400



	St Lucy's Youth Zone



	Partial Funding for a Residential Trip to Scottish Adventure School


	2,194




	No of projects
20

	TOTAL
	58,472






	Wishaw and Shotts Locality


	Organisation
	Project

	Total Funding Amount (£)


	Balls and Boots

	Kit to Play

	1,900


	CAP Wishaw Debt Centre

	CAP Wishaw Debt Centre

	1,000


	Cleland Gala Day

	Annual Cleland Gala Day Event

	1,000


	Garrion Peoples Housing Cooperative 

	Law View Fitness, Fun and Friendship

 
	1,000



	Glencassels Community Development Project

	Glencassels Community Development Project- Youth Fund

	2,900



	MADE4UINML2

	Warm Space & Community Pantry Plus

	1,000


	Pathway Church


	School Backpack Project and School Uniform Bank

	2,850



	Project 42

	Project 42- The Beginning

	3,650


	Salsburgh Health and Wellbeing Group

	Salsburgh Health and Wellbeing Summer Outing

	215



	Shotts Bon Accord Academy – Walking Football Group

	Walking Football – Summer Festival & Winter Taster Sessions

	867



	Shotts Galaday

	Shotts Galaday

	5,000


	Organisation
	Project

	Total Funding Amount (£)


	Spotlight Shotts

	Spotlight Shotts- Winter Programme of Arts Events

	3,000



	SWELS (Seniors With Energetic Life Styles)

	SWELS Projects for 2025-2026


	4,850



	The RE:ROOT Collective


	Roots of Renewal: Creative Reuse & Nature Connection Workshops

	1,000



	Wishaw YMCA

	Making Memories Summer 2025

	1,500


	No of projects
15

	TOTAL
	31,732






[bookmark: _Toc200440146]4. Appendices
[bookmark: _Toc200440147]Appendix A – Locality Development Plans
Each Locality Consortium developed a Local Development Plan over the course of several meetings and Consortium Development days, which can be accessed through the following links:
	Locality Consortium

	Local Development Plan 2025-26

	Airdrie
	Airdrie Development Plan

	Bellshill
	Bellshill Development Plan

	Coatbridge
	Coatbridge Development Plan

	Motherwell
	Motherwell Development Plan 

	The North
	The North Development Plan

	Wishaw and Shotts
	Wishaw and Shotts Development Plan
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