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1. Purpose

1.1 What is a Community Anchor Organisation?
VANL defines a Community Anchor Organisation as an organisation who are embedded in their local community with a focus on partnership working and being led by community needs. These organisations support their community through multiple, targeted supports including advice, providing local knowledge and feedback. In relation to the current round of this fund this relates to organisations who provide supports at this level across all communities within a specific locality. 

In future cycles the hope would be to expand this to Community Anchor Organisations supporting communities defined by characteristics other than locality.

1.2 What are the aims of this fund?
Community Anchor Organisations are a pillar of the community and voluntary sector. Through this fund, VANL wishes to support the development and growth of, and increase recognition of, Community Anchor Organisations. The aim is to support six organisations (one per locality) through:

· Providing £10,000 per year for three years to support daily delivery 
· Receiving support from VANL to develop and integrate the services provided into the wider health and social care landscape

2.Applicant Guidance

2.1 Who can apply?
Any Community Anchor Organisation who aligns with the definition shown in 1.1 can apply providing their Organisational structure is one of the following:
· Scottish Charitable Incorporated Organisations (SCIO) 
· Companies Limited by Guarantee 
· Trusts 
· Not-for-profit company or asset locked company or Community Interest Companies (CIC) 
· Cooperative and Community Benefit Societies 

2.2 What can be funded?
VANL wishes to support the day to day running of Community Anchor Organisations through this fund. As a result, they are taking a less prescriptive approach towards the use of the fund, allowing successful applicants to use the fund in whatever way best supports their organisation, with the exception of the list shown in 2.3

2.3 What can’t be funded?
This funding cannot be used to cover the expenditure of the following: 
· alcohol
· contingency costs, loans, endowments or interest
· electricity generation and feed-in tariff payment
· political or religious campaigning 
· profit-making/fundraising activities
· any Value Added Tax (VAT) reclaimable by the Grantee
· overseas travel

2.3 How to Apply
To apply, complete the Community Anchor Organisation Development Fund application which can be found on the Community Solutions Website here

If you have any queries regarding your application, please contact Gordon Watson on gordon.watson@vanl.co.uk or Marta Szczepanska on marta.szczepanska@vanl.co.uk at Voluntary Action North Lanarkshire (VANL).

Please submit your application to communitysolutions@vanl.co.uk. Applications may be submitted at any time before 5pm on 20th February 2026.

No applications can be accepted after this point. 

Applicants will receive an auto-response email confirming receipt of their application. If you don’t receive this, please contact marta.szczepanska@vanl.co.uk immediately


3.Expectations of successful candidates

3.1 Expectations
[bookmark: _GoBack]Successful organisations would be expected to provide the following:

· Informally supporting CVS organisations to engage with locality planning arms which are most appropriate to attend for that organisation, for example mental health LOIP subgroups for mental health specific organisations.  
· Provision of a venue for VANL locality drop in sessions and Consortia meetings. 
· A continued commitment to champion their community through various supports and by supporting smaller CVS groups within their locality.


3.2 Evaluation and Reporting Requirements for Successful Applicants

Successful applicants will be provided with guidance and support to evaluate and report on their organisation.

All projects complete a yearly evaluation form which will primarily focus on case studies surrounding the supports the organisations provide both to other organisations and the communities they support.  

Additionally, as a part of their evaluation and as an additional resource which a successful organisation will be able to use themselves, VANL staff will support successful applicants to produce a short video to showcase the supports their organisation provide. If a successful organisation would not like to be a part of the video element of their evaluation alternative arrangements will be discussed.

Each report builds on the previous ones and should reflect the current status of the project.    

The reporting and learning feeds into a wider system of improvement, which includes: 
· The organisation 
· The fund 
· The Community Solutions Programme 
· The sector  


	
[image: ][image: ]
image1.png
COMMUNITY
SOLUTIONS





image2.png
-‘\"o University
..\’ Health&SouaI Care

North Lanarkshire




image3.png




