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	A.1 Fund Purpose, Beneficiaries and Priorities 

	
A new integrated model for delivering support to children and their families with additional needs is currently being piloted in North Lanarkshire utilising funding from Scottish government via the Empowering Cluster Integrated Model. This approach will deliver tailored support to children and young people (age range of 5-24 & up to 26 for care experienced young people) in their local communities. The aim is to enhance local provision and deliver on the ambitions within the Community Mental Health and Wellbeing Framework that target issues of mental wellbeing and emotional distress, and is based around prevention and early intervention. 

Each school cluster in North Lanarkshire, led by the CIIL (Cluster Improvement & Integration Lead), has conducted a needs assessment of its pupil population and developed a cluster plan to meet additional support needs encompassing the needs of families and their communities. 
The framework is intended to be used to help partnerships to design and build services and supports that are in line with GIRFEC, national priorities and principles, relevant to local developments and are based on local needs assessment and responsive to the needs of local communities. In line with the GIRFEC approach, it is vital that community mental health and wellbeing supports and services are integrated with and contribute to a whole system approach. This should include use of the wellbeing indicators (SHANARRI) and the national practice model to identify, describe and evaluate needs.
Children and families should receive support and services that are appropriate to their needs. For many, such support is likely to be community based, and should be easily and quickly accessible. Support and services should be provided to children and young people who will benefit from additional help to promote, manage and improve their mental health and wellbeing and to help them develop coping strategies and resilience. This support may be required for a variety of reasons and circumstances and should be holistic, recognising that children and young people may have a number of issues and need “whole-person” flexible support.


	Services that align with the framework should:

	
· Be new or enhanced.
· Deal with issues of mental and emotional distress and wellbeing.
· Focus on the 5-24 (26 for care experienced young people) age range. Can also support families and carers of any child or young person receiving support from CAMHS, school, community supports or elsewhere.
· Have clear accessible points of initial contact and access through any appropriate source.
· Flexible delivery where possible - not solely 9-5 or weekdays.
· Recognise and respond to the factors which contribute to poor mental health, mental illness and distress (i.e. poverty, homelessness, substance use etc.) and have clear links to services that have capacity to support with these. 
· Consider the physical environments in which services are delivered, particularly by creating safe, non-clinical environments accessible to all.
· Be flexible, personalised and adaptive to need and the changing circumstances of the child, young person or family/carer.
· Support should be compassionate, empathetic and kind, and take account of the evidence from stakeholders of what works.



	 Emotional Distress & Positive Mental Health & Wellbeing Services:

	
With appropriate professional oversight, community mental health and wellbeing supports and services can safely deliver help that targets a variety of issues. The following list is not exclusive but gives an indication of the kind of distress that should be addressed and the positive mental health that should be promoted.  

Emotional distress:  
· Anxiety
· Attachment  
· Bereavement support  
· Depression (mild to moderate)  
· Emotional and behavioural difficulties associated with neurodevelopmental disorders  
· Gender identity  
· Repetitive/perseverative behaviours  

Positive mental health and wellbeing
· Body image and self esteem
· Building resilience and coping strategies (emotional regulation)
· Healthy and positive relationship
· Healthy digital interaction
· Parenting support for children and young people of all ages

Please note that counselling cannot be funded through this fund. 



	A 1. 2 Our Approach

	Please read North Lanarkshire’s Children Services Partnership ‘Our Approach’ plan. The plan lays out the principles and values on delivering shared priorities and improving outcomes in relation to children, young people and families. 




	A.1.3.Monitoring & Evaluation

	As a condition of funding, you will be required to provide monitoring and evaluation reports to demonstrate the impact your Project has had in supporting children, young people and families.

· 1x interim project report 
· A short report where you provide an update on activities, partnership working and whether there are any difficulties your Project requires support for.
· 1x end project report
· A longer report where you provide a summary of Project Activity, how your Project has made an impact, SHANARRI indicator and beneficiary reporting, and a breakdown of funds used.
· You will be required to provide a case study (guidance will be issued in due course).

The dates you will be required to submit your reports will be confirmed following confirmation of funding but you will be expected to do this halfway through delivery of the Project.


	A.1. 4 Applicant Guidance

	
1.4.1 Who Can Apply?
Any community and voluntary organisation serving the people of North Lanarkshire can apply for this fund as long as they can demonstrate in their application how their Project would comply with the fund’s purpose and beneficiaries’ priorities.

Applications from more than one organisation who wish to collaborate to deliver a Project are welcome and encouraged.

Organisations can apply for funding for one or more projects across clusters with a separate application for each project. The final decisions will be made by the assessment panel using a scoring criteria.  

1.4.2 Application

Organisations must apply using the fund’s application forms available online here. 

If you have any queries regarding your application, please contact claire.stewart@vanl.co.uk at Voluntary Action North Lanarkshire (VANL).

Please submit your application to cypmhwb@vanl.co.uk

Applications may be submitted at any time before 5pm on Wednesday 29th May 2024. No applications can be accepted after this point. 

Applicants will receive an auto-response email confirming receipt of their application. If you don’t receive this, please contact claire.stewart@vanl.co.uk within 48 hours, as there may be a slight delay in the auto-response being sent. 


	
APPENDIX 1


	1.1 Assessment and Decision 

An Assessment Panel involving representatives from each Cluster - Cluster Integration and Improvement Lead (CIIL), NHS Lanarkshire, North Lanarkshire Council (Education and Families), and VANL - will assess all applications and agree the Projects to be awarded funding. Each application will be scored across a number of key areas, for example:

•	how well does the application fit with the Fund’s target beneficiaries?
•	how well does the proposed Project Activity meet the stated Project outcomes?
•	how well does the application evidence the need for the proposed Project Activity?
•	how well does the application evidence prior stakeholder engagement?
•	how well does the application evidence the need for this Project?

You will be advised of the outcome by 21st June 2024 with funding award letters and payments issued to successful applicants by September 2024.

1.2 Evaluation and Reporting Requirements for Successful Applicants
		
1.2.1 Successful applicants will be provided with guidance and support to evaluate and report on their Project’s progress, successes, challenges and learning at mid- point and at the end of the Project. It is requirement of the fund that Projects will provide this information in a timely manner as required. 

1.2.2 It is important that evaluation and learning is undertaken and shared to help our sector evidence our contribution to community mental health and wellbeing and improve our sector’s capacity to contribute more in future and secure further funding more readily. VANL will be actively supporting learning with funded projects and the wider North Lanarkshire CVS. VANL will also participate in a national network to share our learning and share learning from others beyond North Lanarkshire.
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North Lanarkshire Children’s Services Partnership –Our Approach – Principles and Values

Our Ambition

The Plan for North Lanarkshire is our vehicle for delivering shared priorities and improving outcomes for North Lanarkshire. The Plan is a high level strategy to communicate our priorities and provide a focus for activities and resources. The ambition statements in the plan are a huge opportunity to develop North Lanarkshire as the place to Live, Learn, Work, Invest and Visit by mustering combined resources and delivering change in a dynamic way that recognises the need for partnership and co-operation to address challenges through integrated solutions to make a difference.  

Contained within the Plan one of the 5 key priorities is to ‘support all children and young people to realise their full potential.

To ensure we achieve this priority, we have identified 5 ambition statements:

· Raise attainment and skills for learning, life and work to enhance opportunities and choices

· Enhance collaborative working to maximise support and ensure all our children and young people are included, supported, and safe

· Engage children and families in early learning and childcare programmes and making positive transitions to school

· Invest in early interventions, positive transitions, and preventive approaches to improve outcomes for children and young people

· Engage with children, young people, parents, carers and families to help all children and young people reach their full potential

Supporting the ambitions contained in The Plan for North Lanarkshire, The North Lanarkshire Children’s Services Plan 2017-2020, is our key local partnership ‘driver’ and implementation plan for children’s services improvement across North Lanarkshire and includes the identified priorities of improving outcomes for looked after children and young people as one of its four key priorities together with neglect (including substance and alcohol misuse), prevention and mental wellbeing and resilience. 

In addition there are a range of partnership strategies and plans which support our ambitions including NHS Lanarkshire Achieving Excellence and Getting It Right for Every Person (GIRFEP) A Mental Health and Wellbeing Strategy for Lanarkshire (2019 – 2024).

Our Vision

Our children and young people will be safe, healthy, active, nurtured, responsible, respected, achieving and included so they can realise their potential and grow to be successful learners, confident individuals, effective contributors and responsible citizens. Everyone has a part to play in achieving our vision for children and young people in North Lanarkshire. We will provide a broad range of services and supports to meet the needs of all children. For the majority, this will be within our universal services. Some children will require additional supports and a small number will need specialist or intensive services to meet their needs.  Our governance will be transparent and accountable.

Our Values

Within our Children’s Services Plan, we have identified the following key values which focus on the principles of rights, respect, inclusion, families, community engagements and partnership.

1. Children, young people and families are stakeholders and partners in the planning and delivery of children’s services.  

2. All children and young people are included, irrespective of health, gender, ethnic origin, age, sexual orientation, economic circumstances, religion or belief. 

3. We promote and safeguard the rights of children and young people and make sure everybody is aware of these rights and understand what they are, as expressed in the United Nations Convention of the Rights of the Child. 

4. Getting it Right for Every Child is our approach to working with children and young people. 

· We are child centred - children are viewed as individuals and their wider world is recognised. 

· Shift to prevention - we seek to identify difficulties and solutions as early as possible to prevent more or bigger problems in the future. 

· Partnership - we work together to ensure children, young people and families get the support they need when they need it. 

5. We take an asset based approach that recognises and builds on the strengths that already exist within children, young people, their families and communities. 

6. We promote resilience in those experiencing adversity. 

7. We work together to reduce inequalities and the impact of poverty on children and families.

8. Our actions are informed by evidence, or contribute to an evidence base and new ideas are tested and evaluated.

9. We gather information to identify the needs of children, young people and families in North Lanarkshire, determine what is important, decide where we target our resources, and identify how we can improve.

Our Learning



Adverse Childhood Experiences (ACEs) 

Research over recent years has led to a deeper understanding of the impact of Adverse Childhood Experiences (ACEs) on the mental health, wellbeing and resilience of adults. An adverse childhood experience is a term given to describe all types of abuse, neglect and other traumatic experiences that happen to individuals under the age of 18 years categorised in the ten categories identified below.
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Research findings highlight the links between ACEs and health inequalities and the need to build on strategies that increase resilience in all children and young people by recognising the importance of targeting specific social and emotional skill development. The importance of one stable adult relationship which often acts as a protective buffer and allows children and young people to develop skills needed to cope with adverse life experiences is also recognised.   One of the key messages that has arisen in discussion about ACEs is the need to use awareness of these to guide practice and also to recognise the key impact of strengthening resilience as a key factor in mitigating against the influence of ACEs.

Trauma informed practice

Given the growing awareness of the prevalence of adverse and traumatic experiences in childhood and an understanding of the impact of these, awareness is growing of the impact of ‘trauma informed practice’.  This recognises the correlation between trauma and poorer outcomes which may be caused by the direct impact of the trauma, the impact of the trauma on a person’s coping response or the impact of the trauma on a person’s relationships with others. 



A response to adverse experiences will be impacted by both individual factors (such as previous experiences, poverty, developmental level, presence of a disability) and experiential factors (chronic or single event, nature of event, availability of support, severity, physical proximity, presence of stigma, availability and quality of interventions). Importantly, what makes an experience traumatic is the individual’s reaction to the event rather than the event itself.  



The evidence base is emerging that trauma informed practice can support identification of need and lead to improved outcomes for those affected by trauma.  Considering support through a trauma informed lens can contribute to a greater understanding of the reasons underlying some children’s difficulties with relationships, learning and behaviour.

Nurture and resilience

Nurturing approaches are based on the understanding of child development and the importance of attachment, and take account of current advances in neuroscience and the understanding of brain development. Children display proximity seeking behaviours in order to get the attention of their caregiver and the caregiver’s response in those early interactions results in the child developing an attachment style that is either secure or insecure. This attachment relationship is important for future long-term outcomes where secure attachment is viewed as a protective factor which can enhance social and emotional well-being and insecure attachment is seen as a risk factor in relation to well-being. The key importance of attachment with adults has been well documented as a foundation for building resilience in young people and supporting their ability to engage in learning experiences.   The 6 principles of Nurture are illustrated below:
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This approach forms the basis of North Lanarkshire’s framework for the promotion of health and wellbeing and underpins our partnership response to all key policies with respect to wellbeing, relationships and behaviour as well as linking directly with our self-evaluation frameworks.

Our Approach

Our approach recognises that children and young people do best when they are well supported by their parents and carers, family and communities. It is underpinned by the values of respect, inclusion, fairness, community engagement and partnership and links closely to Getting it Right for Every Child, the national approach to improve outcomes and support the wellbeing of children and young people by offering the right help at the right time from the right people. 

The approach empowers children, young people and parents by recognising and promoting their rights. Effective delivery depends on the development of good quality relationship based practice that embraces partnership working with children and families and strives to ensure that the entitlement of all children and young people to be safe, healthy, active, nurtured, achieving, respected, responsible and included is realised.

Positive social and emotional development in childhood and adolescence has been shown to be associated with better outcomes and greater wellbeing.  

Our Realigning Children’s Services data tells us that North Lanarkshire’s children and young people experience more positive emotional wellbeing and behaviour than might be expected given the level of poverty and deprivation. This may be linked to the strong foundation already built through relational and positive approaches and provides a firm base for further improvement.

Studies of Resilience (the capacity to thrive in the face of adversity) clearly outline the factors which can lead to positive outcomes for children and young people. It has been shown that a safe base and feelings of connectedness are pivotal in supporting children to overcome adversity. The importance of sensitive, attuned relationships, skilled relating and positive valuing of the child in enabling children and young people to overcome adversity is recognised and underpins our approaches to ensuring that all children and young people have the fullest opportunity to grow, develop and realise their potential. 

Building on an ethos of nurture and partnership with families, clear identification at an early stage of those children and young people who are experiencing any form of adversity through an understanding and analysis of their experience and behaviours (know the child, follow the child) underpins the implementation of intervention at the appropriate level in line with a staged intervention, Getting it Right and a health promoting approach.  

The life trajectory for children and young people experiencing adversity is well documented. Intervention at an early opportunity to ameliorate difficulty, minimise risk and prevent further escalation of difficulty is also well evidenced. Staged intervention and GIRFEC planning pathways are based on this understanding as is the principle of proportionate and appropriate intervention and support. Some children and young people may require targeted support, for example to deal with loss or bereavement. Others may require specialist therapeutic input or multi agency planning and support.

The diagram overleaf outlines this staged intervention approach:
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Our values, principles and approach to ‘supporting all children and young people realise their potential’ means that we recognise the importance of family and community and, whilst keeping the child or young person at the centre, that we work holistically and collaboratively.   We understand that many parents, families and carers have been, or are, themselves impacted by adversity including poverty and that an inclusive, strength and asset based approach and trauma informed and relationship based practice are also critical to our approach to family support.  

In support of this approach we are have developed a North Lanarkshire Health, Wellbeing and Resilience Strategy, which supports the Lanarkshire approach and are developing a Family Support Strategy underpinned by our GIRFEC Pathway.

The purpose of this paper is to outline our approach to working with children and families in North Lanarkshire and the values and learning which supports it. The specific actions we will take forward are detailed in our linked planning documents including our Children’s Services Plan and associated annual action plan and Task Group Action Plans.
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