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[bookmark: _Toc200440139]1. Introduction 
1.1 Purpose
The purpose of this report is to supplement the Locality Host and Locality Activity Fund Impact and Learning Report 2024-25 with information on funded projects, funding awarded and delivered. 

Please see the main report for more information on impact, reach, and activity. 

Many thanks to the funded projects, consortia members and Locality Hosts which provided information and to the VANL staff who prepared this report.



[bookmark: _Toc200440140]2. Community Solutions Locality Hosts
[bookmark: _Toc200440141]2.1 Locality Hosting 
Six community and voluntary sector ‘anchor organisations’ act as ‘locality hosts’ for the Community Solutions programme to support local engagement and partnership working, and a Locality Development Plan for their area  (see Appendix A). Each hosts a consortium and distributes the Locality Activity Fund (LAF) in their locality. The locality hosts are responsible for:
· Convening and supporting the six Community Solutions Locality Consortia and facilitating links to the nine Community Boards
· Supporting Consortia members to develop a Locality Development Plan (LDP), which sets out priorities for local capacity building and the Locality Activity Fund. The LDP is informed by resident, service user and carers’ views and priorities, local Need Profiles, the Community Solutions Strategy and Investment Plan, and the Locality Outcome Improvement Plans (LOIPs)
· Managing, in collaboration with local consortia and Voluntary Action North Lanarkshire (VANL), the Locality Activity Fund (LAF) for their locality
· Supporting capacity building of local community and voluntary sector (CVS) organisations, including assistance in applying to LAF and providing progress reports
· Being an active member of the North Lanarkshire-wide Community Solutions Consortium and the North Lanarkshire-wide Community Solutions Locality Host Network, convened by Voluntary Action North Lanarkshire (VANL)
· Supporting and monitoring all Community Solutions activity across the locality and liaising with VANL staff to support their locality role
· Supporting the delivery of the Improving Lives Initiative





The six locality host organisations in 2024-25 are as follows:
	Locality 

	Locality Host Organisation 

	Airdrie 

	Diamonds in the Community

	Bellshill 

	Orbiston Neighbourhood Centre

	Coatbridge

	Glenboig Development Trust

	The North 

	Cornerstone House Centre

	Motherwell 

	The Health and Wellness Hub

	Wishaw and Shotts

	Getting Better Together



2.1.1 Locality Consortia 
The Community Solutions Locality Consortia comprise representatives from local CVS organisations, and health and social care staff from North Lanarkshire Council, NHS Lanarkshire, and University Health and Social Care North Lanarkshire, providing opportunity for collaboration between them in supporting development within each of the six localities. 

· Annually, the Consortia develop and deliver their Local Development Plan (LDP). LDPs set out priorities for local capacity building and priorities for the Locality Activity Fund, and is informed by resident, service user and carers’ views and priorities, Health and Social Care Locality Profiles, the Community Solutions Strategy and Investment Plan, and the Locality Outcome Improvement Plans (LOIPs).

· The Consortia meet at least quarterly to discuss key local issues, allocate LAF, and discuss how to support local CVS organisations in accordance with their LDP. 

2.1.2 Improving Lives Initiative
The proposal for the Community Solutions Improving Lives Initiative (ILI) was developed collaboratively during 2022-23 with the Community Solutions Governance Group, HSCNL Core Management team, NHS Lanarkshire Health Improvement senior staff, and Macmillan Cancer Support. 

The ILI provides increased funding for 2023-24 and 2024-25 for the six Locality Hosts – complementing their existing recurrent funding – to enable them to do the following work in addition to their existing locality support work: 

· Improve engagement with the CVS within their localities 
· Supporting the adoption of the ALISS (A Local Information System for Scotland) service directory 
· Supporting the work of the Community Connectors, who support vulnerable people in the community based on the principles of the Three Conversations Model. This includes people referred through the Improving Cancer Journey to connect them to non-clinical support provided by CVS organisations (social prescribing).
· Strengthening links between Community Solutions and Community Planning at locality level 
 
ILI also provides increased funding for the Community Solutions LAF for 2023-24 and 2024-25 (complementing existing recurrent funding) to increase small grant funding for local CVS organisations to improve support for local people. This means the LAF budget has increased from £180,000 a year across the six localities to £300,000 a year for 2023-24 and 2024-25.  

The distribution of £120,000 ILI funding across the six localities is informed by the Scottish Index of Multiple Deprivation (SIMD) and population of the localities (see Appendix A for a breakdown of ILI funding across the localities). In 2023-24, the additional money from the Improving Lives Initiative funded 19 projects, and was targeted at organisations who had not previously been funded through LAF (see Appendix B for a full breakdown of funded projects by locality, with projects funded through ILI in green).



[bookmark: _Toc200440142]
2.2 Locality Host Funding  
The Locality Hosts receive £40k core funding for managing the consortium and LAF fund. The Improving Lives Initiative (ILI) provided increased funding for 2023-24 and 2024-25 for our six Community Solutions locality hosts – complementing their existing recurrent funding and enhance their work supporting the local community.
	Community Solutions Locality Host Funding 2024-25: 
Total Funding £381K


	CVS Organisation
	Locality
	Locality Award Fund (£)
	Improving Lives Initiative – supplementary funding (£)


	A.1 Diamonds in the Community
	Airdrie
	  40,000
	  23,390

	A.2 Orbiston Neighbourhood Centre
	Bellshill
	  40,000
	  18,196

	A.3 Glenboig Development Trust
	Coatbridge
	  40,000
	  19,757

	A.4 Cornerstone House Centre
	The North
	  40,000
	  35,674

	A.5 The Health and Wellness Hub
	Motherwell
	  40,000
	  22,415

	A.6 Getting Better Together
	Wishaw and Shotts
	  40,000
	  21,568

	Total across the 6 Locality Hosts
	  240,000
	  141,000





[bookmark: _Toc200440143]3. Community Solutions Locality Activity Funding 2024-25 
[bookmark: _Toc200440144]3.1 Locality Activity Fund 
Each locality manages their LAF, which provides small grants to support local Community and Voluntary Sector (CVS) organisations to provide local services/activities which help residents from their localities improve their health and wellbeing and promote equality and inclusion. CVS organisations apply to Locality Consortia, who assess applications and make awards on an ongoing basis throughout the year, informed by the priorities set out in their LDP and Community Solutions outcomes. Locality Hosts and VANL support management of the funding awards once consortia make award decisions. 
	Community Solutions Locality Activity Funding 2024-25: 
Total Distributable Funding £300K


	CVS Organisation
	Locality
	Locality Activity Fund (£)
	Improving Lives Initiative – additional LAF funding (£)


	A.7 Diamonds in the Community
	Airdrie
	  30,000
	  19,907

	A.8 Orbiston Neighbourhood Centre
	Bellshill
	  30,000
	  15,486

	A.9 Glenboig Development Trust
	Coatbridge
	  30,000
	  16,815[footnoteRef:1] [1:  Glenboig Development Trust received an anonymous donation of £10,000 (not included in above table), making their total LAF £56,815 in 2024-25 ] 


	A.10 Cornerstone House Centre
	The North
	  30,000
	  30,360

	A.11 The Health and Wellness Hub
	Motherwell
	  30,000
	  19,077

	A.12 Getting Better Together
	Wishaw and Shotts
	  30,000
	  18,355

	Total across the 6 Locality Hosts
	  180,000
	  120,000



[bookmark: _Toc200440145]3.2 Locality Activity Fund Distribution
	Locality Activity Fund Distribution 2023-24


	Total number of projects funded in the six Community Solutions localities: 117
	Total funds for 2024-25:  £300,000

Plus, c/f underspend from 2023/24: 
£56,057.01 

	[bookmark: _Int_ILnTXrF8]Total spend: 
£344,678





The below tables set out the funding awarded in the period April 1st 2024- March 31st 25. This does not include all projects delivered during the same period – please see the main report for the total figure delivered.


	Airdrie Locality


	Organisation
	Project
projects outlined in green were funded through the Improving Lives Initiative

	Total Funding Amount (£)


	Airdrie Community Club
	Friday Night Project
	5,000


	Airdrie Community School Unifrom Bank

	Kit a Kid
	5,000

	Airdrie, Clarkston Parish Church
	Upgrade of Hall
	5,000


	CABIA (Counselling and Benefits in Action

	CABIA goes green and clean

	3,881

	Caldercruix Ladies Educational Group

	Caldercruix Ladies Educational Group
	1,000

	Chapelhall Community Development Group
	CCDG Christmas Programme.  Drive-in Movie and Santa’s Christmas market

	5,000


	Diamonds in the Community
	Breakfast and a Blether
	2,700


	Diamonds in the Community
	Tech Recycle Scheme
	4,900


	Diamonds in the Community
	Airdrie Meditation and Wellbeing Recovery Group
	5,000


	Growing Young Cairnlea Trust
	After School Drop in Youth Cafe
	2,000


	HOPE for Autism
	Five Sisters Zoo Summer Trip 
	400

	Organisation
	Project

	Total Funding Amount (£)


	Longriggend Village Association
	Villagers Coming Together  
	4,500


	MAD Together Trust
	Ladies & Lassies - Dads & Lads
	2,000


	Project 42
	Project 42 - The Beginning
	4,999


	Pulmonary Fibrosis Support Group
	PFSG – Health & Social Connections
	750


	St Andrew's Hospice (Lanarkshire)
	Music Therapy at St Andrew's Hospice
	5,000


	Upperton Residents Committee
	Community Christmas Street Lights
	1,053


	Upperton Residents Committee
	To be able to maintain green areas
	725


	Whinhall Allotments Association
	Whinhall Flourish and Thrive Community Space

	4,997

	No of projects
19

	TOTAL
	63,905






	Bellshill Locality


	Organisation
	Project
projects outlined in green were funded through the Improving Lives Initiative

	Total Funding Amount (£)


	Bellshill & Mossend YMCA
	Christmas Hamper Appeal
	2,000

	Bellshill Athletic 2013 Football Club
	Engaging young people in Community Sports
	2,180

	Mosshill Credit Union Ltd
	Bellshill Christmas Appeal
	1,500

	Neighbourhood Networks 
	Neighbourhood Network Silent Disco Club 
	2,092

	Orbiston Neighbourhood Centre
	Befriend in Bellshill
	500

	Pulmonary Fibrosis Support Group
	PFSG – Health & Social Connections
	750

	Social Track
	The Wheel Being Project
	5,000

	The Salvation Army
	Bellshill & Motherwell Christmas Appeal
	1,500

	Utheo Ltd
	Orbiston Digital Inclusion Group
	4,567

	Viewpark Family Centre
	Community Lunch Club
	3,300

	Organisation
	Project

	Total Funding Amount (£)


	VIP-Pass Community Project
	Gardening for Better Health in Bellshill & Viewpark
	5,000

	Well Foundation 
	The Well Foundation Community Sports Hub
	4,030

	YMCA Bellshill & Mossend
	Y Hang Out Food
	2,400

	YMCA Bellshill & Mossend
	Stress Management
	3,000

	No of projects
14

	TOTAL
	37,820






	Coatbridge Locality 


	Organisation
	Project
projects outlined in green were funded through the Improving Lives Initiative

	Total Funding Amount (£)


	Cancer Card
	Community Support and Comfort Boxes for Cancer Patients

	4,936

	Cliftonville & Coatdyke Community Group

	CCCG ReelTime SoundStart: Youth Music Empowerment project
	4,610

	Coatbridge Tenants and Residents Association

	Coatbridge Federation Winter Festival
	5,000

	Deaf Services Lanarkshire
	Deaf Awareness and Introduction to British Sign Language (BSL) Project

	5,401

	Deaf Services Lanarkshire/ Lanarkshire Deaf Club

	Deaf Community Weigh to Go
	2,504

	Fool On

	Fool On Comedy Project 2025
	4,650

	HOPE for Autism

	Five Sisters Zoo Summer Trip 
	400

	HOPE for Autism

	A Pilot Project - expansion of groups and services into Motherwell

	2,691

	Kirkshaws Neighbourhood Centre

	Her Strength Collective
	4,975

	Kirkshaws Neighbourhood Centre

	KNC Womens Health and Wellbeing Programme
	3,382

	Organisation
	Project

	Total Funding Amount (£)


	Kirkshaws Neighbourhood Centre
	Kirkshaws Afterschool Activity Programme

	3,600

	Lanarkshire Inquisitors
	Living to Learn

	1,924

	Manorview Foundation
	Best Start- Parent and Baby/Toddler Support Project

	5,000

	Monklands Elderly Asian Group

	Ladies Cultural Health & Wellbeing Project
	2,999

	Nurture Scotland

	KIN-ect!
	4,818

	Parent Action for Safe Play

	Sow, Grow and Eat Programme
	4,008

	Pulmonary Fibrosis Support Group

	PFSG – Health & Social Connections
	750

	Sakoon Mind
	Sakoon Mind Launch/ Chai and samosa mornings

	5,000

	The AIMS Project
	RISE

	5,000

	The Safety Zone
	Eating Well 2025

	4,110

	Village Autumn Group
	Re-group & grow 

	3,300

	No of projects
21

	TOTAL
	79,058 






	The North Locality 


	Organisation
	Project
projects outlined in green were funded through the Improving Lives Initiative

	Total Funding Amount (£)


	HOPE for Autism
	Play Time for autistic children

	1,657

	3rd Cumbernauld Scout Group
	Save our Scout Group

	1,200

	Auchinloch Community Council
	Auchinloch Community Hub 

	2,500

	CACE
	Sock It To 'Em

	2,677

	Cornerstone House Centre
	Cumbernauld Laugh and Lunch Lounge

	4,978

	Cornerstone House Centre
	Warm Hubs, Warm Hearts: Building Winter Havens Across Cumbernauld


	5,000

	Croy Community Hub
	Warm Hubs, Warm Hearts: Building Winter Havens Across Cumbernauld

	5,000

	Cumbernauld Poverty Action
	Men's Crisis Help Project

	2,327

	Cumbernauld Theatre Trust
	Positive Stories for Negative Times 2025

	4,976

	Friends of Kilsyth
	Dementia Café

	4,700

	Holy Cross Croy Ladies' Guild
	New Opps

	2,000

	Organisation
	Project

	Total Funding Amount (£)


	Kilsyth Civic Week
	Intergenerational Tea Dance

	1,300

	MugStock Limited
	The MugShack Dream Team

	4,925

	North Area Crime Prevention Panel
	Safer and Stronger Communities Cumbernauld: Promoting Personal Safety and Crime Awareness

	1,300

	Northern Corridor Community Volunteers

	Warm Hubs, Warm Hearts: Building Winter Havens Across Cumbernauld
	5,000

	Northern Corridor Community Volunteers

	Community Revelations
	1,820

	Playlist for Life North Lanarkshire
	Reducing isolation of people living with dementia and their carers

	833

	Pulmonary Fibrosis Support Group

	PFSG – Health & Social Connections
	750

	Spina Bifida Hydrocephalus (SBH) Scotland

	Positive Connections
	4,000

	St Margaret of Scotland Primary School Parent Council 
	St Margaret Of Scotland Primary School Health and Wellbeing Growing Project  

	5,000

	Strathcarron Hospice
	Good grief book of poems and short stories

	2,230

	The Maggie Keswick Jencks Cancer Caring Centres Trust (Maggie’s)

	Gentle exercise sessions at Maggie’s Lanarkshire

	494

	Organisation
	Project

	Total Funding Amount (£)


	Tony’s Safe Place
	LGBTQIA+ Together for better Mental Health

	3,720


	Westfield Senior Citizens Group
	Bingo and Banter: Senior Socials
	1,186


	No of projects
24

	TOTAL
	69,573






	Motherwell Locality


	Organisation
	Project
projects outlined in green were funded through the Improving Lives Initiative

	Total Funding Amount (£)


	19th Motherwell Boys Brigade

	19th Motherwell Boys Brigade Camp 2024

	750


	African Collaboration Group

	Black History Month Event

	955


	Clyde Valley Community Church


	Cooking skills/Cooking on a budget course


	752



	Clyde Valley Community Church


	Motherwell Foodbank@ Maranatha - Distribute Toiletries

	4,940



	Deaf Services Lanarkshire/ Lanarkshire Deaf Club

	Deaf Community Weigh to Go


	2,055



	FAMS



	FAMS Young People & Families Trauma Centre Community Engagement/Capacity Building

	1,580




	Health and Wellbeing Community Group

	Health and Wellbeing Community Project


	3,916



	HOPE for Autism

	Five Sisters Zoo Summer Trip 

	400


	HOPE for Autism



	A Pilot Project - expansion of groups and services into Motherwell


	1,657




	Organisation
	Project

	Total Funding Amount (£)


	Lanarkshire Deaf Hub



	Empowering Equality: Advocacy, Guidance, and Support for Deaf and Hearing Loss Communities 

	2,791




	Muirhouse and Flemington Community Group

	Muirhouse and Flemington comes back to life

	5,000



	Pulmonary Fibrosis Support Group

	Health & Social Connections

	750


	Socialtrack 

	The Wheel-Being Project

	5,000


	Star Point School of Music

	Engage & Explore Music Sessions

	4,500


	The Boys Brigade 13th Motherwell Company- Junior Section

	13th Motherwell Boys’ Brigade Junior Section Holiday Camp

	1,000



	The Miracle Foundation Scio

	BAME Community Youth Group

	4,392


	The Salvation Army

	Bellshill & Motherwell Christmas Appeal

	1,500


	Well Foundation 


	The Well Foundation Community Sports Hub

	4,030



	No of projects
19

	TOTAL
	45,968





	Wishaw and Shotts Locality


	Organisation
	Project
projects outlined in green were funded through the Improving Lives Initiative

	Total Funding Amount (£)


	Elements Netball Club
	Elements NC – Sustainability Project

	2,500

	Getting Better Together
	Fruity Fridays- Houldsworth Hub

	1,333

	[bookmark: _GoBack]Getting Better Together 
	Sound Healing

	1,618

	HOPE for Autism
	Five Sisters Zoo Summer Trip 

	400

	HOPE for Autism
	Social Media and Marketing Coordinator supporting promotion of training/services and increased acceptance

	1,622

	Lanarkshire Deaf Hub
	Empowering Equality: Advocacy, Guidance, and Support for Deaf and Hearing Loss Communities 

	2,791

	MADE4UINML2

	Uplink - Community Connections in ML2
	4,858

	Nurture Scotland
	KIN-ect!

	5,000

	Orchard Primary and Nursery Parent Council  

	Lunch with a Community bunch  
	1,740

	Ponies Help Children
	Professional Sounding Board

	2,800

	Organisation
	Project

	Total Funding Amount (£)


	Pulmonary Fibrosis Support Group
	PFSG – Health & Social Connections

	750

	Rivals School of Martial Arts
	Supporting Mental Health Through Martial Arts, Boxing, and Fitness

	3,000

	Salsburgh Community Council

	Salsburgh Coffee Morning
	840

	Salsburgh Community Council

	Salsburgh Christmas Extravaganza
	942

	Socialtrack
	The Wheel-Being Project

	5,000

	Spotlight Shotts
	Open Doors 2024- Community Engagement

	2,000

	The Economic Forum for Family Empowerment Scotland

	Shared Histories, Shared Futures
	4,600

	Voice of Experience Forum

	Voice of Experience Forum Calendar 2025
	3,100

	Wishaw Wycombe Wanderers
	Wishaw Wycombe Wanderers

	1,360

	Wishaw YMCA
	Crafting & Marker Space 

	2,100

	No of projects
20 

	TOTAL
	48,354





[bookmark: _Toc200440146]4. Appendices
[bookmark: _Toc200440147]Appendix A – Locality Development Plans
Each Locality Consortium developed a Local Development Plan over the course of several meetings and Consortium Development days, which can be accessed through the following links:
	Locality Consortium

	Local Development Plan 2024-25

	Airdrie
	Airdrie Development Plan

	Bellshill
	Bellshill Development Plan

	Coatbridge
	Coatbridge Development Plan

	The North
	The North Development Plan

	Motherwell
	Motherwell Development Plan 

	Wishaw and Shotts
	Wishaw and Shotts Development Plan
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