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1. Purpose of this Guidance

This paper provides updated guidance to Community Solutions Locality Hosts and Consortia members  to support development, implementation and review of the Community Solutions “Improving Lives” Locality Development Plan (LDP). 


2. Purpose of the “Improving Lives” Locality Development Plan (LDP). 
The LDP is the guiding, strategic document for each of the six localities which sets  out the health and social care vision and priorities for their locality for a three-year period, supported by annual review.


 3. Production and Review of the Locality Development Plan 
3.1 The LDP is co-produced by the Community Solutions Locality Hosts and Local Consortia  members for each of the six localities 
	· Airdrie
	· Bellshill

	· Coatbridge
	· Motherwell

	· The North
	· Wishaw



Each Community Solution Locality Host facilitates and co-ordinates the development of the LDP in liaison with members of their local consortium. This also includes supporting wider contributions from service users, carers, equality groups and others in their locality.

 
[bookmark: _Hlk121076543]4. Content of Locality Development Plans
4.1 Locality Development Plans should be informed by the Community Solutions Strategy and Investment Plan and University of Health and Social Care North Lanarkshire’s (HSCNL) Commissioning Plan and include the content outlined below.

4.1.1 Local Vision for health and social care: informed by local needs and priorities

4.1.2 A summary of local needs and priorities, informed by:
UHSCNL Locality Profiles
and Local Outcome Improvement Plans (LOIPs)

4.1.3 Local Investment Priorities 
Each locality has responsibility for managing and administering a recurring “Improving Lives” Local Activity Fund (LAF) of £30,000 a year (£180,000 in total) which provides small grants to CVS Organisations to deliver new or improved activity to improve local wellbeing.

As part of the Improving Lives Initiative, this has been increased for  2023/24 and 2024/25, by £120,000 per year.  The additional LAF funding has been allocated based on a combination of population and the number of deprived households on the Locality. 

The total the amount available   per locality for 2023-25 is detailed below:
	Locality
	Available

	Airdrie
	£49,907

	Bellshill
	£45,486

	Coatbridge
	£46,815

	Motherwell
	£49,077

	The North
	£60,360

	Wishaw
	£48,355

	
	£300,000



Local Investment Priorities should be based on the needs of the community as set out in the Local Outcome Improvement Plans (LOIPs Locality Profiles referred to above. 

Consortium meetings should be structured around the agreed priorities to ensure LAF awards are contributing to delivery of the agreed investment priorities  Please see the priorities and agenda for the Wishaw, Murdeston and Fortissat Consortium below as an example:

	

	





4.1.4 Community Connectors and Social Prescribing 
Each LDP would set out how Locality Hosts and consortia members will  support the Community Connectors pilot during 2023-25, with assistance from VANL and North Lanarkshire Disability Forum which employs the connectors.  This pilot includes strengthening social prescribing and community support for people affected by cancer - through and with the community and voluntary sector and in liaison with public sector health and social care staff. 

4.1.4 CVS Capacity Building Priorities 
Each LDP should set out priorities for strengthening the local CVS so it is more able to support delivery of the agreed, local priorities, in addition to LAF awards. This would include supporting local CVS organisations to:

· improve the support they provide to key equality groups including children, young people and families; unpaid carers; older adults; people with long term conditions etc. 
· support CVS organisations to support health through action that supports nature connectedness and action on climate and green wellbeing issues 

· register information about their services on ALISS (A Local Information System for Scotland). 

Locality hosts would then support this capacity building work in liaison with VANL staff and consortia members.   This work would be informed by the Community Solutions Impact and Learning Reports.

4.1.5 Strengthening Volunteering 
Each LDP should set out how volunteering can be strengthened locally to support delivery of the health and social care priorities. Locality hosts would then work with consortia members and VANL staff to support this work, in line with the North Lanarkshire Volunteering Strategy. 
 
4.1.6 Delivery, Reporting and Review
Each LDP should set out how delivery is supported by the Locality Host and consortia members and how progress is reported and reviewed locally. 

Locality Hosts also provide VANL with progress information which is included in the annual Community Solutions Impact and Learning Reports.


5. Presentation and Publication 
5.1 LDP’s should be as concise as possible and written in plain English. A summary can also be prepared if this is helpful. 

5.2  LDPs will be published on the Community Solutions main website and will be actively shared and promoted locally by Locality Hosts and consortia members.

 (Document ends)


The Locality Host for the North Locality has produced a comprehensive 3-year Locality Development Plan, which can be referenced to inform the development of each Locality Development Plan.  Their plan is attached for information:
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Wishaw Murdostoun and Fortissat Consortium

Locality Development Plan



Mission Statement



Our consortium will provide a cross-sector forum, where members will work together to develop a shared understanding of local issues, needs and priorities. Using this knowledge to improve health and wellbeing outcomes by influencing change, building capacity and sustainability.[image: ]





Further Information can be found within the Community Solutions Locality Consortium Terms of Reference
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Why?

Community engagement empowers individuals and groups within a community by giving them a voice in decisions that affect their lives. It ensures that community members have the opportunity to express their opinions, concerns, and ideas, and that these are taken into account in planning and decision-making processes.
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Why?

Health and well-being stands as a foremost priority because they are the foundation upon which a fulfilling, equitable, and prosperous society is built.

Good health and well-being are fundamental to an individual's overall quality of life. When people are physically and mentally well, they are more likely to enjoy life, engage in meaningful activities, and experience a sense of fulfilment.
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Why?

A clean and healthy environment enhances our overall quality of life. Access to green spaces, clean air, and unpolluted water contributes to physical and mental well-being.

Environmental impact is closely tied to climate change, which poses one of the greatest threats to human well-being. Climate-related disasters, such as hurricanes and droughts, can have devastating effects on communities.
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Why?

Community services provide social support systems, such as counselling, mental health services, and support groups. They provide opportunities for individuals to engage in social, cultural, and recreational activities. They help build social bonds and combat isolation.

Community services focus on preventive care and early intervention. By addressing issues proactively, they can reduce the long-term social and economic costs associated with untreated problems.
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Why?

Addressing poverty and inequalities is essential for promoting social justice, economic prosperity, political stability, and overall human well-being. It represents a commitment to creating a fairer, more inclusive, and more sustainable world for all individuals and communities.

High levels of inequality can erode social cohesion and trust within communities and societies. Reducing inequalities fosters a sense of belonging and shared purpose, which is vital for stability and harmony.
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WMF Locality Consortium Meeting

Tuesday 12th December 2023 @9.30 – 11.00

NCT, 15 Manse Road Newmains, ML2 9AX

Agenda



1. Welcome, Apologies and Introductions

2. Draft minutes from 1st Nov 2023

3. Improving Lives - Local Activity Fund Update – 2023/2024

4. Priority 1 – Community Engagement

5. Priority 2 – Health and Wellbeing

· IL LAF Proposal - Rabbie does Strictly – Tea Dance

· IL LAF Proposal - Parents as the Experts

· IL LAF Proposal - She-time  

6. Priority 3 – Environmental Impact

· IL LAF Proposal – Ponies Help Children Digital Transformation

7. Priority 4 – Access to services

· IL LAF Proposal - Coding club for Girls  

· IL LAF Proposal - Gamechangers

8. Priority 5 – Tackling Poverty and Inequalities

9. Member Updates

10. AOCB

11. Date of Next Meeting. 
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For the Community Solutions Consortium in 


Cumbernauld and the North Area to be 


effective in enabling citizens to live safe, 


healthy and independent lives, it is recognised 


that first the partnership must establish its 


own comprehensive working framework, 


detailing a blueprint to base development on.  


 


This Plan describes how the Consortium will 


prioritise its efforts in collaborating with the    


......... 


 


 


communicating with volunteers, third sector 


organisations, local and central government, 


Community Planning Partners and other 


stakeholders and members of the community 


during the period 2017-20. Methodologies 


times. Voluntary Action North Lanarkshire 


Lanarkshire Action 


 


 


As an organisation serving and influencing a 


diverse range of service users and partner 


agencies, Voluntary Action North Lanarkshire 


is committed to ensuring that external 


communications are facilitated with the values 


of pursuit of excellence, caring for people, 


partnership, prodigious effort and no fear of 


failure at the forefront.   


 


 


Paving the Way for Healthier, Fulfilling   
and Safer Lives in Greater Cumbernauld  
Introducing our Consortium’s Improving Lives Development Plan for 2023-26  
 
 


 


 


The VOSCARS, organised by Voluntary Action North Lanarkshire on behalf of the North Lanarkshire Voluntary Sector Partnership Group, 


took place on Thursday 3 November 2011 at Motherwell’s GLO Centre.The evening proved a huge success, with 250 volunteers and 


representatives of voluntary sectororganisations joining together to celebration 


 


 


The year was an extra-special year for volunteering with 2005 being declared the Year of the Volunteer, and Volunteers Week - the national week for 


spotlighting, recognising, and promoting volunteering – celebrating its 21st anniversary from 1-7 June.   


 


During Volunteers Week, the Volunteer Centre hosted its fourth Celebration of Volunteering Awards dinner, at the Gartlea Community Centre in 


Airdrie, with over 200 people joining the evening festivities.  


 


 


 


local Community and Voluntary Sector (CVS), 


Community Planning Partners and other key 


stakeholders during 2023-26 with a view to 


advancing Community Solutions in the context 


of the strategic health and social care agenda. 


 


As the newly appointed Locality Host for the 


area, Cornerstone House Centre perceives 


that there is significant need for overarching 


and excellent coordination of the local CVS’s          


....   


 


 


 contribution to wider health and social care 


outcomes locally.  


 


 


according to purpose and people involved is 


recognised by Voluntary Action North 


Lanarkshire. Indeed, how the organisation 


effectively communicates with a senior officer 


within North Lanarkshire Council or NHS 


Lanarkshire is likely to be very different from 


how communication is facilitated with a 


vulnerable volunteer or service user 


methods will work in tan 


 


 


 


 verbal, visual and written communication. 


These communication tools and activities will 


 


 


contribution to wider health and social  


care objectives. The organisation is well- 


positioned and enthused to take up this role.   


 


The importance of adopting the right approach 


to delivering outcomes which complement the 


ambitions of North Lanarkshire Community 


Solutions Strategy and Investment Plan 2022-


25 is recognised. Hence, aligning with social 


policy is a primary consideration of the Plan.  


 


 


 


 
 


are primary considerations across the Plan. 


 


As the newly appointed Locality Host for the 


area, Cornerstone House Centre perceives 


that there is significant need for overarching 


and excellent coordination of the CVS’s 


contribution to wider health and social 


 


 


 


 


 


 


empowers them to deliver your 


business strategy by supporting 


the beliefs, behaviors and culture 


 


 


 


 


 


 
 


 


Our Consortium‟s Eight Spheres for Improving Lives in Cumbernauld and the North Area During 2023-26 
 


Both internaland  


 


 


 


 


 


 


 


 


voluntary sectororganisations joining together to celebration 


 


LEADING(Sphere 1) 


 


Ensure an efficient and competent main point for 


all Community Solutions activity relating to the 


North area is operational, providing vital lead, 


conduit and ‘first stop shop’ roles for the local 


Community and Voluntary Sector (CVS)(page 4) 


 
ONE-TO-ONE COMMUNICATIONS 


 


 
 


 


Regular and structured one-to-one meetings will 
be facilitated between VANL line-managers and 
employees / volunteers, providing opportunities 


for effective two-way communication   
 
 


 
ANNUAL REVIEW AND ACCOUNTS 


 
 


 


 


VANL’s Annual Review and Accounts are 
published annually, with valuable organisational 


FACILITATING(Sphere 2) 
 


 


Facilitate a structured and influential Community 


Solutions Consortium for the North area which 


shapes and resources local Community and 


Voluntary Sector activity, services and funding in 


relation to health and social care(5) 


 
ONE-TO-ONE COMMUNICATIONS 


 
 


 
 


Regular and structured one-to-one meetings will 
be facilitated between VANL line-managers and 
employees / volunteers, providing opportunities 


for effective two-way communication   
 
 


 
ANNUAL REVIEW AND ACCOUNTS 


 


 


 
 


VANL’s Annual Review and Accounts are 
published annually, with valuable organisational 


PLANNING (Sphere 3) 
 


 


Design and implement a comprehensive 


outcome-focused Community Solutions Locality 


Improving Development Plan for the North area 


which operates as the key framework for directing 


the local Consortium’s programme of activity(6) 


 
ONE-TO-ONE COMMUNICATIONS 


 


 
 


 


Regular and structured one-to-one meetings will 
be facilitated between VANL line-managers and 
employees / volunteers, providing opportunities 


for effective two-way communication   
 
 


 
ANNUAL REVIEW AND ACCOUNTS 


 
 


 
 


VANL’s Annual Review and Accounts are 
published annually, with valuable organisational 


and performance information being 


RESOURCING(Sphere 4) 
 


 


Manage and promote a designated Community 


Solutions Locality Activity Fund for the North area, 


initiating smooth, fair and democratic dispersal of 


moneys with a view to achieving maximum 


positive impact in communities(7) 


 


 
ONE-TO-ONE COMMUNICATIONS 


 
 


 
 


Regular and structured one-to-one meetings will 
be facilitated between VANL line-managers and 
employees / volunteers, providing opportunities 


for effective two-way communication   
 
 


 
ANNUAL REVIEW AND ACCOUNTS 


 


 
 


 


VANL’s Annual Review and Accounts are 
published annually, with valuable organisational 


PARTNERING(Sphere 5) 
 


 


Optimise and accelerate the North area’s 


contribution to wider Community Solutions 


objectives, outcomes and partnership activity 


across North Lanarkshire, aligning with key Health 


and Social Care North Lanarkshire strategy(8) 


 


 


 


 
ONE-TO-ONE COMMUNICATIONS 


 
 


 
 


Regular and structured one-to-one meetings will 


DEVELOPING(Sphere 6) 
 


 


Develop and build the capacity and awareness of 


the Community and Voluntary Sector in the North 


area, equipping and expanding realms and 


competences which result in more people living 


independent, fulfilling and healthy lives(9) 


 


 


 
ONE-TO-ONE COMMUNICATIONS 


 
 


 


 


Regular and structured one-to-one meetings will 
be facilitated between VANL line-managers and 


ENABLING(Sphere 7) 
 


 


Proactively support delivery of the Community 


Solutions Improving Lives initiative in the North 


area, enabling Community Connectors to 


endeavour purposefully to improve the physical, 


mental and social wellbeing of citizens(10) 


 
ONE-TO-ONE COMMUNICATIONS 


 
 


 
 


Regular and structured one-to-one meetings will 
be facilitated between VANL line-managers and 
employees / volunteers, providing opportunities 


EDUCATING(Sphere 8) 
 


 


Spotlight and advance the Positive Smoke-Free 


Role Model (PSFRM) agenda in the North area, 


encouraging the prevention of children and young 


people smoking and protecting citizens from the 


harmful effects of second-hand smoke (11) 


 


 
ONE-TO-ONE COMMUNICATIONS 


 


 
 


 


Regular and structured one-to-one meetings will 
be facilitated between VANL line-managers and 
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Striving To Be The Difference  |  An Innovative Development Plan Which Seeks Change and To Break Down Barriers 


 
ient and Excellent Communication 
Introducing Voluntary Action North Lanarkshire‟s Communications Strategy 2016-
19 
 
 


 


 


The VOSCARS, organised by Voluntary Action North Lanarkshire on behalf of the North Lanarkshire Voluntary Sector 


Partnership Group, took place on Thursday 3 November 2011 at Motherwell’s GLO Centre.The evening proved a 


huge success, with 250 volunteers and representatives of voluntary sectororganisations joining together to 


celebration 


 


 


The year was an extra-special year for volunteering with 2005 being declared the Year of the Volunteer, and Volunteers 


Week - the national week for spotlighting, recognising, and promoting volunteering – celebrating its 21st anniversary from 1-


7 June.   


 


During Volunteers Week, the Volunteer Centre hosted its fourth Celebration of Volunteering Awards dinner, at the Gartlea 


Community Centre in Airdrie, with over 200 people joining the evening festivities.  


 


 


 


 
 







 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 


 


 


  


Building Foundations for Strong Local and National Outcomes 
Identifying the outcome framework which has enabled potentially impactful Development Plan activities to be designed   
 
 


 


 


The VOSCARS, organised by Voluntary Action North Lanarkshire on behalf of the North Lanarkshire Voluntary Sector Partnership Group, took place on Thursday 3 


November 2011 at Motherwell’s GLO Centre.The evening proved a huge success, with 250 volunteers and representatives of voluntary sectororganisations joining 


together to celebration 


 


 


The year was an extra-special year for volunteering with 2005 being declared the Year of the Volunteer, and Volunteers Week - the national week for spotlighting, recognising, and 


promoting volunteering – celebrating its 21st anniversary from 1-7 June.   


 


During Volunteers Week, the Volunteer Centre hosted its fourth Celebration of Volunteering Awards dinner, at the Gartlea Community Centre in Airdrie, with over 200 people 


joining the evening festivities.  


 


 


 


 


 


 


Nine National Health and Wellbeing Outcomes 
 


Both internaland  


 


 


 


 


 


 


 


 


voluntary sectororganisations joining together to celebration 


 


 


The year was an extra-special year for volunteering with 2005 being declared the Year of the 


Volunteer, and Volunteers Week - the national week for spotlighting, recognising, and promoting 


volunteering – celebrating its 21st anniversary from 1-7 June.   


 


During Volunteers Week, the Volunteer Centre hosted its fourth Celebration of Volunteering 


Awards dinner, at the Gartlea Community Centre in Airdrie, with over 200 people joining the 


evening festivities.  


 


“the 40 activities outlined in this Plan (five under 


each of the eight spheres created) have been 


mapped out to contribute to the national  


health and wellbeing outcomes” 


 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


As Scottish Government’s Third Sector Interface for the local authority area, the role 


OUTCOME 1 (Wellbeing) 
 
 


 


People are able to look after and  
improve their own health and wellbeing 


and live in good health for longer 
 


 


TRAINING AND EVENTS 
 


 


 
 


The coordination of training and bespoke 
sectoral events will create unique 


opportunities for VANL to communicate 
specific messages and information to the 


local third sector 


 
FIRST STOP SHOP PROVISION 


 


VANL office bases in Airdrie and Wishaw 
operate as ‘first stop shops’ for the local 


third sector, with drop-in services 
initiating communication between VANL 


and service users 
 


 
 


 
 


 


 
 


VOLUNTARY SECTOR PARTNERSHIP 
GROUP 


 


North Lanarkshire Voluntary Sector 
Partnership Group acts as a strategic 
communication conduit for the third 


sector, with VANL operationally 
committed to supporting this function 


 
 


 


WEBSITE 
 
 


 
 


VANL will maintain an ever-improving 
and accessible organisational website 
during the Strategy period, providing a 


platform for informing service users and 
partner agencies 


 
 


 
 
Voluntary Action North Lanarkshire fosters 


dynamic, inclusive communities by 


promoting and supporting volunteering and 


OUTCOME 2 (Independence) 


 
 


 


People, including those with  
disabilities or long term conditions, or 
who are frail, are able to live, as far as 


reasonably practicable, independently in 
a homely setting in their community 


 


CONSULTATION ACTIVITY 
 


 
 


 


VANL values feedback from service 
users and partners relating to a range of 
organisational and third sector issues, 


and will facilitate events and activities to 
allow for consultation 


 


SWITCHBOARD SERVICE 
 


 
 


 


VANL’s telephone switchboard service 
administers daily, easy to access 
communication between VANL 


personnel, volunteers, third sector 
organisations and partner agencies 


 
THIRD SECTOR REPRESENTATION 


 


 
 


 


VANL will support mandated third sector 
representatives to communicate an array 


of significant messages relating to the 
third sector, helping to build partner 


confidence in the sector 


 
 


SOCIAL MEDIA 
 


 
 


 


Maximising the communication benefits 
of social media is a priority for VANL 


during 2017-20, and the organisation will 
enhance its Facebook and Twitter activity 


as a means of engagement 
 
 


 
 


 


 


 


 


LOCALITY NETWORKS 
THEMATIC NETWORKS 


OUTCOME 3 (Experience) 
 
 


 
 


People who use health and social care 
services have positive experiences of 


those services and are respected 


 
 
 


CAMPAIGN ACTIVITY 
 


 
 


 


The promotion of recognised third 
sector campaigns, such as Volunteers’ 
Week and Social Enterprise Day, will 
provide vital opportunities for VANL to 
communicate key sectoral messages 


 


OUTREACH ACTIVITY 
 


 
 


 


Outreach provision forms an essential 
part of VANL’s core service delivery, 
and will enable VANL communication 


to happen in various community 
settings across North Lanarkshire 


 
ANNUAL GENERAL MEETING 


 


 
 


 


VANL’s Annual General Meeting 
provides a yearly opportunity for the 


organisation to communicate key 
messages and performance 


information to members and citizens 


 
MARKETING MATERIALS 


 


 
 


 


A catalogue of branded marketing 
materials, including leaflets, posters, 
banners, business cards, and other 


relevant promotional resources, will be 
used to assist VANL communication    


 
 


 
 


 


 


 


 


LOCALITY NETWORKS 
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OUTCOME 5 (Inequalities) 


 


 
 


Health and social care services 
contribute to reducing health  


inequalities and removing barriers 


 
 
 
 


CONSULTATION ACTIVITY 
 


 
 


 


VANL values feedback from service 
users and partners relating to a range of 
organisational and third sector issues, 


and will facilitate events and activities to 
allow for consultation 


 


SWITCHBOARD SERVICE 
 


 
 


 


VANL’s telephone switchboard service 
administers daily, easy to access 
communication between VANL 


personnel, volunteers, third sector 
organisations and partner agencies 


 
THIRD SECTOR REPRESENTATION 


 


 
 


 


VANL will support mandated third sector 
representatives to communicate an array 


of significant messages relating to the 
third sector, helping to build partner 


confidence in the sector 


 
 


SOCIAL MEDIA 
 


 
 


 


Maximising the communication benefits 
of social media is a priority for VANL 


OUTCOME 6 (Carers) 
 


 
 


 


People who provide unpaid care are 
supported to look after their own health 
and wellbeing, including to reduce any 
negative impact of their caring role on 


their own health and wellbeing 
 
 
 
 


 


CAMPAIGN ACTIVITY 
 


 
 


 


The promotion of recognised third 
sector campaigns, such as Volunteers’ 
Week and Social Enterprise Day, will 
provide vital opportunities for VANL to 
communicate key sectoral messages 


 


OUTREACH ACTIVITY 
 


 
 


 


Outreach provision forms an essential 
part of VANL’s core service delivery, 
and will enable VANL communication 


to happen in various community 
settings across North Lanarkshire 


 
ANNUAL GENERAL MEETING 


 


 
 


 


VANL’s Annual General Meeting 
provides a yearly opportunity for the 


organisation to communicate key 
messages and performance 


information to members and citizens 


 
MARKETING MATERIALS 


OUTCOME 4 (Quality) 


 


 
 


Health and social care services are 
centred on helping to maintain or 


improve the quality of life of people who 
use those services, including people 


with existing health conditions 
 
 
 


 


CONSULTATION ACTIVITY 
 


 
 


 


VANL values feedback from service 
users and partners relating to a range 


of organisational and third sector 
issues, and will facilitate events and 


activities to allow for consultation 


 


SWITCHBOARD SERVICE 
 


 
 


 


VANL’s telephone switchboard service 
administers daily, easy to access 
communication between VANL 


personnel, volunteers, third sector 
organisations and partner agencies 


 
THIRD SECTOR REPRESENTATION 


 
 


 


 


VANL will support mandated third 
sector representatives to communicate 


an array of significant messages 
relating to the third sector, helping to 
build partner confidence in the sector 


 
 


SOCIAL MEDIA 
 


 


OUTCOME 8 (Engagement)  


 
 


 


People who work in health and social 
care services feel engaged with the 
work they do and are supported to 


continuously improve the information, 
support, care and treatment they offer 


 


CONSULTATION ACTIVITY 
 


 
 


 


VANL values feedback from service 
users and partners relating to a range 


of organisational and third sector 
issues, and will facilitate events and 


activities to allow for consultation 


 


SWITCHBOARD SERVICE 
 


 
 


 


VANL’s telephone switchboard service 
administers daily, easy to access 
communication between VANL 


personnel, volunteers, third sector 
organisations and partner agencies 


 
THIRD SECTOR REPRESENTATION 


 


 
 


 


VANL will support mandated third 
sector representatives to communicate 


an array of significant messages 
relating to the third sector, helping to 
build partner confidence in the sector 


 


OUTCOME 9 (Resources) 
 
 


 
 


Resources are used effectively and 
efficiently in the provision of health and 


social care for the benefit of users 
 


 


 


 


CAMPAIGN ACTIVITY 
 


 
 


 


The promotion of recognised third 
sector campaigns, such as Volunteers’ 
Week and Social Enterprise Day, will 
provide vital opportunities for VANL to 
communicate key sectoral messages 


 


OUTREACH ACTIVITY 
 


 
 


 


Outreach provision forms an essential 
part of VANL’s core service delivery, 
and will enable VANL communication 


to happen in various community 
settings across North Lanarkshire 


 
ANNUAL GENERAL MEETING 


 


 
 


 


VANL’s Annual General Meeting 
provides a yearly opportunity for the 


organisation to communicate key 
messages and performance 


information to members and citizens 


 


OUTCOME 7 (Safety) 


 
 


 


People using health and social care 
services are safe from harm with 


protection an underpinning priority 
 
 
 
 


 


CONSULTATION ACTIVITY 
 


 
 


 


VANL values feedback from service 
users and partners relating to a range 


of organisational and third sector 
issues, and will facilitate events and 


activities to allow for consultation 


 


SWITCHBOARD SERVICE 
 


 
 


 


VANL’s telephone switchboard service 
administers daily, easy to access 
communication between VANL 


personnel, volunteers, third sector 
organisations and partner agencies 


 
THIRD SECTOR REPRESENTATION 


 


 
 


 


VANL will support mandated third 
sector representatives to communicate 


an array of significant messages 
relating to the third sector, helping to 
build partner confidence in the sector 


  


 


 


 


 


 


 


 


 


 


 


North Lanarkshire Community Solutions Programme Outcomes 
 


Both internaland  


 


 


 


 


 


 


 


 


voluntary sectororganisations joining together to celebration 


OUTCOMES FOR ADULTS 
 
 
 
 
 


 


People are able to look after and  
improve their own health and wellbeing 


and live in good health for longer 
 


 


TRAINING AND EVENTS 
 
 


 
 


The coordination of training and bespoke 
sectoral events will create unique 


opportunities for VANL to communicate 
specific messages and information to the 


local third sector 


 
FIRST STOP SHOP PROVISION 


 


OUTCOMES FOR CHILDREN, 
YOUNG PEOPLE & FAMILIES 


 
 
 
 
 
 


 


 


People who use health and social care 
services have positive experiences of those 


services and are respected 


 
 
 


CAMPAIGN ACTIVITY 
 
 


 
 


The promotion of recognised third sector 
campaigns, such as Volunteers’ Week and 


Social Enterprise Day, will provide vital 
opportunities for VANL to communicate key 


OUTCOMES FOR CARERS  


 
 


 


People, including those with  
disabilities or long term conditions, or 
who are frail, are able to live, as far as 


reasonably practicable, independently in 
a homely setting in their community 


 


CONSULTATION ACTIVITY 
 


 
 


 


VANL values feedback from service 
users and partners relating to a range of 
organisational and third sector issues, 


and will facilitate events and activities to 
allow for consultation 


 


SWITCHBOARD SERVICE 
 


 
 


 


VANL’s telephone switchboard service 
administers daily, easy to access 
communication between VANL 


 People feel more connected, 
included and safe 


 Improved health and wellbeing                     
amongst adults 


 People feel more informed and 
aware 


 


 


 
 
 
 


TRAINING AND EVENTS 
 
 


 
 


The coordination of training and bespoke 
sectoral events will create unique 


opportunities for VANL to communicate 
specific messages and information to the 


 Carers feel more informed and 
award 


 Carers health and wellbeing is 
improved 


 Carers are more able to have a life 
outside of caring 


 


 


 
 
 
 


TRAINING AND EVENTS 
 
 


 
 


The coordination of training and bespoke 
sectoral events will create unique 


opportunities for VANL to communicate 
specific messages and information to the 


 Health and wellbeing is improved 
 Family relationships are          


strengthened 
 Children, young people and                   


families become more resilient 
 


 


 
 
 
 


TRAINING AND EVENTS 
 
 


 
 


The coordination of training and bespoke 
sectoral events will create unique 


opportunities for VANL to communicate 
specific messages and information to the local 


 
 


 
 


 


 


CONSORTIUM MEMBER GROUPS 
 


Members of the Consortium may be identified to 
lead in certain areas they have expertise in 


 


LEADERSHIP TEAM 
 


The Leadership Team (led by CEO) is 
responsible for strategic communication 


 


STAFF AND VOLUNTEERS 


 
 


 
 


 


 


CORNERSTONE HOUSE CENTRE 
 


As Locality Host, the organisation has the main 
responsibility for working towards outcomes 


 
 
 


 


LEADERSHIP TEAM 
 


The Leadership Team (led by CEO) is 
responsible for strategic communication 


RESPONSIBILITY  
FOR DELIVERY  
OF OUTCOMES 


 


 


LEADERSHIP 
TEAM 


 


The Leadership Team 
(led by CEO) is 


 


 
 


 
 


 
 


 
 


The Time Is Now  |  Prioritising Effective, Efficient and Excellent Health and Social Care Outcomes For The People of Greater Cumbernauld 


 
ient and Excellent Communication 
Introducing Voluntary Action North Lanarkshire‟s Communications Strategy 2016-19 
 
 


 


 


The VOSCARS, organised by Voluntary Action North Lanarkshire on behalf of the North Lanarkshire Voluntary Sector Partnership Group, took place 


on Thursday 3 November 2011 at Motherwell’s GLO Centre.The evening proved a huge success, with 250 volunteers and representatives of 


voluntary sectororganisations joining together to celebration 


 


 


The year was an extra-special year for volunteering with 2005 being declared the Year of the Volunteer, and Volunteers Week - the national week for 


spotlighting, recognising, and promoting volunteering – celebrating its 21st anniversary from 1-7 June.   


 


During Volunteers Week, the Volunteer Centre hosted its fourth Celebration of Volunteering Awards dinner, at the Gartlea Community Centre in Airdrie, with 


over 200 people joining the evening festivities.  


 


Health and Social Care North Lanarkshire’s 


Strategic Commissioning Plan 2023-26 has a 


central focus of ensuring that all provisions 


and policy are shaped around nine national 


health and wellbeing outcomes (listed right) 


designated by Scottish Government. Saliently, 


these aims are the bedrock of the Community 


Solutions structure in North Lanarkshire.  


 


In this respect, to ensure that our Consortium 


operates accordingly, the 40 activities outlined 


in this Plan (five under each of the eight 


spheres created) have been mapped out to 


contribute to the the national health and 


wellbeing outcomes. How and in what way 


....... 


 


 


 


 


Having considered the key messages the 


organisation intends to communicate and the 


external audiences targeted (see page 4), it is 


thus essential to identify the suitable methods, 


tools, activities and processes for 


implementation to enable Voluntary Action 


North 


 


 


 


.  
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This Strategy describes how the organisation 


will plan and prioritise its efforts in 


communicating with volunteers, third sector 


organisations, local and central government, 


Community Planning Partners and other 


stakeholders and members of the community 


each activity plays a role to what outcomes is 


illustrated under each sphere’s ‘main outcome 


focus area’ component on pages 4-11.     


 


Equally, an essential element of this Plan is 


delivering for the benefit of three target groups 


sought to be the prime beneficiaries of the 


Community Solutions programme, namely 


adults, carers and children, young people and 


families. In this context, there are a related 


nine Community Solutions-specific outcomes 


(displayed below right) which form the nucleus 


of the spheres and activities featured in this 


Plan, with key performance indicators and 


strategic plan contributions referenced. 


 


 


 


 


 


 


 


 


communication tools and activities will be 


reviewed and refreshed on a regular basis 


during the Strategy period. It is important to 


emphasise that every Trustee, employee and 


volunteer has a responsibility towards the 


content, consistency and coherence of the 


organisation’s external communication.  


 


 


 


 


 


 


 


As Scottish Government’s Third Sector 


Interface for the local authority area, the role 


of effective, efficient and excellent 


communication in enabling Voluntary Action 


  







 


 


 


 


 


 


 


 


8 SPHERES 40 ACTIVITIES THE PLAN ON ONE PAGE 
The table below presents a summary of eight Plan spheres (or focus areas) alongside 40 activities which are to be delivered during 2023-26. Further detail relating to each sphere and activity is 
contained on pages 4-11, including performance indicators, strategic plan contributions, responsibility for delivery, timescales and reporting narratives. A Gantt chart is featured on pages 12-14.  
 


 


 


 


 
     


 
 
 
 
 


 
 
 
 
 
 


 
 
 
 
 
 


 
 
 
 
 
 


 
 
 
 
 
 


 
 
 
 
 
 


 
 
 
 
 


 
 
 
 
 
 


 
 
 
 
 


 
 
 
 
 
 


 
 
 
 


 


 


     


 


     


 


     


 


     


 


     


 


     


 


     


 


 


CUMBERNAULD AND NORTH AREA COMMUNITY SOLUTIONS LOCALITY IMPROVING LIVES DEVELOPMENT PLAN 2023-26 


 


 


 
ACTIVITY 1 


 


 


 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


ACTIVITY 2 


 


 


 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


ACTIVITY 3 


 


 


 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


ACTIVITY 4 


 


 


 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


ACTIVITY 5 


 


 


 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


LEADING Sphere 1 


 


Ensure an efficient and competent      
main point for all Community Solutions   
activity relating to the North area 
 


 


 


 


 


 


 


 


 


 


 


 is operational, providing vital lead, conduit 


and ‘first stop shop’ roles for the local 


Community and Voluntary Sector (CVS)  


 


ONE-TO-ONE COMMUNICATIONS 


 


 


 


 


Regular and structured one-to-one meetings will 


be facilitated between VANL line-managers and 


employees / volunteers, providing opportunities 


for effective two-way communication   


 


 


 


FACILITATING Sphere 2 


 


Facilitate a structured and influential 
Community Solutions Consortium for 
Cumbernauld and the North area  
 


 


 


 


which shapes and resources local Community 


and Voluntary Sector activity, services and 


funding in relation to health and social care (5 


 


 


 


 


 


 


 


 


 


 


 is operational, providing vital lead, conduit 


and ‘first stop shop’ roles for the local 


Community and Voluntary Sector (CVS)  


 


PLANNING Sphere 3 


Design and implement a comprehensive 
outcome-focused Community Solutions 
Locality Improving Development Plan 
 


 


 


 for the North area which operates as the 


key framework for directing the local 


Consortium’s programme of activity (6) 


 


 


 


 


which shapes and resources local Community 


and Voluntary Sector activity, services and 


funding in relation to health and social care (5 


 


 


 


 


 


 


RESOURCING  Sphere 4 


Manage and promote a designated 
Community Solutions Locality Activity 
Fund forCumbernauld and North area 
 


 


initiating smooth, fair and democratic 
dispersal of moneys with a view to 
achieving maximum positive impact in 
communities(7) 


 


 


 


 for the North area which operates as the 


key framework for directing the local 


Consortium’s programme of activity (6) 


 


 


 


 


which shapes and resources local Community 


PARTNERING Sphere 5 


 


Optimise and accelerate the North     
area‟s contribution to wider Community 
Solutions partnership activity  
 


 


 


across North Lanarkshire, aligning with 


key Health and Social Care North 


Lanarkshire strategy (8) 


 


 


 


 


 


 


 


DEVELOPING    Sphere 6 


 


Develop and build the capacity and 
awareness of the Community and 
Voluntary Sector in the North area 
 
 


 


 


 


 


 


, equipping and expanding realms and 
competences which result in more 
people living independent, fulfilling and 
healthy lives (9) 


ENABLING Sphere 7 


Proactively support delivery of the 
Community Solutions Improving Lives 
initiative in Cumbernauld and North area 
 


 


enabling Community Connectors to 
endeavour purposefully to improve the 
physical, mental and social wellbeing of 
citizens(10) 


 


 


EDUCATING  Sphere 8 


Spotlight and advance the Positive 
Smoke-Free Role Model (PSFRM)     
agenda in Cumbernauld and North area 
 


 


encouraging the prevention of children 
and young people smoking and 
protecting citizens from the harmful effects 


Facilitate a timely, planned and 
smooth handover of the Locality 
Host role from previous to new  
coordinator 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Identified Community Anchor 
organisation functions as one of 
six public-facing Locality Hosts     
in North Lanarkshire   


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Manage, coordinate, record and 
helpfully respond to local     
contact and enquiries relating        
to Community Solutions 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Lead and participate in local 
innovations and partnership 
activity which advance the 
Community Solutions agenda 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Align with overall Community 
Solutions monitoring activity     
and framework outlined by the 
Third Sector Interface 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Organise and host purpose-led 
Consortium meetings each   
month, coordinating 
representative membership    


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Establish key channels and    
events which enable useful 
Consortium communication,     
work and information sharing  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Raise awareness of and enact 
support and opportunities that    
the Consortium offers to local    
CVS organisations  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Assert association between the 
Consortium and strategy makers, 
most notably three local 
Community Boards 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Represent the Cumbernauld      
area aptly and requisitely at a 
Community Solutions North 
Lanarkshire wide Consortium  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Produce a clear, user-friendly 
sphere-based publication which 
acts as a key evolving working 
document of the Plan   


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Ensure Plan connectivity, 
positioning and accordance      
with three established Local 
Outcome Improvement Plans 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Regularly evaluate and report 
upon Plan progress relative to    
set targets via endorsed 
Consortium monitoring action   


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Produce an end of cycle     
reporting document which 
presents an overview of Plan 
progression and outcomes   


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Extract learning from Plan     
delivery experience and 
accomplishment to inform and 
guide model beyond 2026 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Extensively promote the Locality 
Activity Fund locally and 
encourage CVS groups to apply 
for small grants  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Adopt and implement sound 
systems and methodology in 
relation to ensuring cogent grant 
application processes  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Generate eligible proposals and 
administer autonomous grant 
award decision making through 
the Consortium 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Distribute a total of £150,720     
plus carryover surplus funds to 
successful proposals from       
local CVS organisations  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Undertake full monitoring of   
small grant awardees and     
assess the collective impact      
that the Fund has achieved 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Advance and synthesise the 
strategic direction of Locality 
Hosts in North Lanarkshire via    
six locality co-production  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Affiliate the locality model   
adopted with the Community 
Solutions thematic approach 
established and embraced        


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Cultivate and cohere the locality 
approach in liaison and     
unification with the Third Sector 
Interface and CVSPG 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Formulate local Community 
Solutions aspirations with the 
trajectory of three Local     
Outcome Improvement Plans 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Produce and share a detailed 
wallchart with partners which 
concisely summarises local 
Community Solutions activity 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Collaborate with the Third Sector 
Interface to target and enhance 
capacity building across the     
local CVS  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Support and encourage local     
CVS organisations in relation to 
developing and evaluating new 
services and initiatives  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Stimulate joint-resourcing, co-
production, networking and 
funding applications to boost    
local CVS development 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Increase marketing, reach and 
utilisation of ALISS (A Local 
Information System for       
Scotland) in the locality area 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Multiply the volume, quality and 
quantity of information about  
local CVS organisations on the 
ALISS service directory  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Provide a working base and    
office resources for appointed 
Community Connectors staff 
operating in the locality area  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Supply information, guidance    
and advice to help Community 
Connectors staff develop key     
CVS and local area links 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Initiate promotional activity to 
maximise knowledge of and 
access to local Community 
Connectors provisions 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Signpost citizens affected by 
particular health issues to local 
Community Connectors services 
via social prescribing  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Shape a conduit which allows     
the Improving Lives scheme to 
connect to and influence local 
Community Planning 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Organise a workshop for the 
Locality Host which upskills 
members to champion the    
PSFRM initiative locally    


 


 


informing of the important 


Deliver a focused training and 
awareness session to the local 
CVS which increases PSFRM 
pledge numbers     


 


 


informing of the important 


Coordinate a health improvement 
session for parents and carers 
attending the JATB Swim Time 
locally  


 


 


informing of the important 


Promote the PSFRM venture 
across the local area through a 
targeted online, digital and     
social media campaign  


 


 


informing of the important 


Produce smoke-free signage       
and marketing materials for 
displaying at the Locality       
Host‟s community hub venue 


 


 


informing of the important 


_________________________________________________________________________________________________________________________________________________________________+_________________ 
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Ensure an efficient and competent main point for all Community Solutions activity relating to Cumbernauld and the North area 
is operational, providing vital lead, conduit and „first stop shop‟ roles for the local Community and Voluntary Sector (CVS)  


 


 


 
 


   


   


   


   


   


   


   


   


   


   


   


   


   


 


 


 
 


 


STRATEGIC PLAN 


CONTRIBUTION 


 


RESPONSIBILITY                                   


FOR DELIVERY  


 


 


PERFORMANCE                  


INDICATOR(S) 


KPI 


 
 


SCHEDULED                                  


TIMESCALE  


 


STATUS AND                           


PROGRESS  


 


 


 


 


 


 


A
 C


T
I V


 I 
T


Y
 


R O L E 


1 
SPHERE  


OVERARCHING 


1.1 1.2 1.3 1.4 1.5 


Facilitate a timely, planned    


and smooth handover of the 


Locality Host role from 


previous to new coordinator 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Identified Community Anchor 


organisation functions as one 


of six public-facing Locality 


Hosts in North Lanarkshire   


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Manage, coordinate, record 


and helpfully respond to local 


contact and enquiries relating 


to Community Solutions 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Lead and participate in local 


innovations and partnership 


activity which advance the 


Community Solutions agenda 


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Align with overall Community 


Solutions monitoring activity 


and framework outlined by       


the Third Sector Interface 


 


 


Lanarkshire 


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


infor


ACTIVITY ACHIEVED 
CACE and Cornerstone 
House Centre facilitated 
and completed a suitable 
Locality Host handover  


 


 


 


 


 


MAIN OUTCOME 


FOCUS AREAS 


National Health and Wellbeing 


Outcomes 4, 5, 8, 9 


 


individuals and third sector 


organisations across  


NL Community Solutions 
Strategy and Plan 2022-25               
Health and Social Care NL 
Strategic Commissioning     
Plan 2023-26 


 


 


 


 


 third sector organisations 
across Scotland then 
designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


Handover meetings taking 
place between CACE and 
Cornerstone House Centre 
Evidence of communication 
and information sharing  


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


NL Community Solutions 
Strategy and Plan 2022-25               
HSCNL Engagement and 
Participation Strategy and 
Framework 2021-24 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


Cornerstone House Centre’s 
Locality Host Activity Log      
2023-26 document                                
Signed Locality Host award 
letters issued by VANL  


 


 designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 


NL Community Solutions 
Strategy and Plan 2022-25               
HSCNL Engagement and 
Participation Strategy and 
Framework 2021-24 


 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


NL 
Com
munit
y 
Solut
ions 
Strat
egy 
and 
Plan 
2022
-25                


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros


Cornerstone House Centre’s 
Locality Host Activity Log      
2023-26 document                 
Key Locality Host evaluation 
reports, forms and data     


 


 


across Scotland then 
designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 


NL Community Solutions 
Strategy and Plan 2022-25               
Health and Social Care NL 
Strategic Commissioning     
Plan 2023-26 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


Evidence from Locality Host 
activity and partner reports 
Minutes and records of key 
Community Solutions          
meetings and CVSPG  


 


 


          Evidence from Locality Host 
activity and partner reports 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


NL Community Solutions 
Performance, Management, 
Evaluation, Learning and 
Improvement Framework 


 


 


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


Monitoring reports submitted 
by Cornerstone House     
Centre to Voluntary Action NL                                
Cornerstone House Centre 
Organisational Review          


 


                 Key performance 
frameworks  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


CACE Older People Active 
Lives (Cumbernauld Action 
for Care of the Elderly)                                        
Cornerstone House Centre 


 


 


Cumbernauld Community 
Solutions Consortium  


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Cornerstone House Centre  
(Community Solutions      
Locality Host for North area)                        
Voluntary Action North 
Lanarkshire 


 


 


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga


Cornerstone House Centre 
Voluntary Action North 
Lanarkshire  


 


 


 


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre 
Cumbernauld and North 
Area Community Solutions 
Consortium   


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre 
Voluntary Action North 
Lanarkshire  


 


 


 


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl


Two-month action concluded    
Activity commenced in: 
March 2023                                      
Activity was completed by:               
April 2023 


 


April 2023 


 


Activity to be completed by: 


August 2026 


 


 


informing of the important 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 


Three-year cycle underway             
Activity commenced in:    
April 2023                                    
Activity to be completed by:     
March 2026 


 


 


 


April 2023 


 


Activity to be completed by: 


August 2026 


 


 


 


 


 


 


 


 


 


 


 


 


orga


Three-year cycle underway   
Activity commenced in:              
April 2023                                    
Activity to be completed by:     
March 2026 


 


Activity to be completed by: 


August 2026 


 


 


designing a few more 
things 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros


Three-year cycle underway 
Activity commenced in:              
April 2023                                    
Activity to be completed by:     
March 2026 


 


Activity to be completed by: 


August 2026 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


 


 


 


 


 


 


 


 


 


 


 


 


33-month cycle underway 
Activity commenced in:              
July 2023                                    
Activity to be completed by:     
March 2026 


 


Activity to be completed by: 


August 2026 


 


 


 


 


informing of the 


PROGRESS TO NOV „23   
Cornerstone House Centre 
commenced Locality Host    
role in Apr ‘23 and delivery          
is smooth and ongoing  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


National Health and Wellbeing 


Outcomes 1, 2, 3, 4, 5, 6, 7, 8, 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


PROGRESS TO NOV „23   
Cornerstone House Centre 
has been managing and 
recording interventions 
efficiently since April 2023        


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


National Health and Wellbeing 


Outcomes 1, 2, 3, 4, 5, 6, 7, 8, 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


PROGRESS TO NOV „23      
A range of initiatives and 
partnership activity are in 
progress or have been 
undertaken since Apr ‘23 


 


 or are in progress           


 


 


 


 


 


 


 


National Health and Wellbeing 


Outcomes 1, 2, 3, 4, 5, 6, 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


PROGRESS TO NOV „23      
Locality Host Monitoring 
Reports for the period        
April-September 2023 were 
completed and submitted 


 


 


 


    currently being prepared 


 


 


 


 


 


National Health and Wellbeing 


Outcomes 4, 8, 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


 


 


 


 


 


 


 


 


orga
nisati
ons 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


 


 


 


 


 


 


 


 


orga
nisati
ons 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


 


 


 


 


 


 


 


 


orga
nisati
ons 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


 


 


 


 


 


 


 


 


orga
nisati
ons 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


 


 


 


 


 


 


 


 
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L
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 A
 D


 I 
N
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Facilitate a structured and influentialCommunity Solutions Consortium for Cumbernauld and the North area which shapes and 
resources local Community and Voluntary Sector activity, services and funding in relation to health and social care  


 


 


 
 


   


   


   


   


   


   


   


   


   


   


   


   


   


 
 


 


 
 


 


STRATEGIC PLAN 


CONTRIBUTION 


 


RESPONSIBILITY                                   


FOR DELIVERY  


 


 


PERFORMANCE                  


INDICATOR(S) 


KPI 


 
 


SCHEDULED                                  


TIMESCALE  


 


STATUS AND                           


PROGRESS  


 


 


 


 


 


 


A
 C


T
I V


 I 
T


Y
 


R O L E 


SPHERE  


OVERARCHING 


2.1 2.2 2.3 2.4 2.5 


Organise and host purpose- 


led Consortium meetings     


each month, coordinating 


representative membership    


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Establish key channels and      


events which enable useful 


Consortium communication, 


work and information sharing  


 


 


 


and communication  


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Raise awareness of and enact 


support and opportunities    


that the Consortium offers to 


local CVS organisations  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Assert association between the 


Consortium and strategy 


makers, most notably three 


local Community Boards 


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Represent the Cumbernauld 


area aptly and requisitely at a 


Community Solutions North 


Lanarkshire wide Consortium  


 


 


 


Lanarkshire wide Community 


Solutions Consortium  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros


PROGRESS TO NOV „23   
Six outcome-focused 
Consortium meetings      
were hosted from April to 
November 2023     


 


 


 


 


 


MAIN OUTCOME 


FOCUS AREAS 


 


NL Community Solutions         
Strategy and Plan 2022-25               
Integrating Health and Social                
Care in North Lanarkshire     
Strategic Plan 2016-26   


 


 


 


2 


 for North Area 


designing a few more things 


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


Papers for 36 Consortium 
meetings held from April    
2023 to March 2026            
Consortium Membership 
Structure Matrix document   


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


NL Community Solutions 
Strategy and Plan 2022-25               
HSCNL Engagement and 
Participation Strategy and 
Framework 2021-24 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


Number and content of 
Consortium group emails 
Digital password-protected 
Information sharing platform 
for Consortium members      
Number and content of 
Consortium group emails  


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 


NL Community Solutions 
Strategy and Plan 2022-25               
HSCNL Engagement and 
Participation Strategy and 
Framework 2021-24 


 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


Consortium information flyer 
and marketing materials        
E-bulletins circulated by 
Consortium to range of North 
area CVS organisations 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


infor


Cumbernauld Local                
Outcome Improvement Plan                       
(LOIP) 2021-27                            
Kilsyth LOIP 2021-27                         
Northern Corridor LOIP ‘21-27 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


Consortium reports to three 
local Community Boards      
throughout 2023-26                                    
Key products of 36 quarterly 
Community Board meetings  


 


 


 


Consortium Membership 
Structure Matrix document   


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


NL Community Solutions 
Strategy and Plan 2022-25               
Health and Social Care NL 
Strategic Commissioning     
Plan 2023-26 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing


Records and outcomes of       
North Lanarkshire wide      
Consortium meetings            
Participation in and products 
of joint Locality Host events  


 


 


 


and   


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre 
Cumbernauld and North 
Area Community Solutions 
Consortium   


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Cornerstone House Centre                     
Cumbernauld and North         
Area Community Solutions 
Consortium   


 


 


 


Solutions Locality Host for North 
area)  


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre 
Cumbernauld and North 
Area Community Solutions 
Consortium   


 


 


 


 


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre   
North Lanarkshire Council 
Cumbernauld and North 
Area Community Solutions 
Consortium   


Solutions Consortium  


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


Cornerstone House Centre 
Cumbernauld and North       
Area Community Solutions 
Consortium   


 


 


 


 


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Three-year cycle underway  
Activity commenced in:              
April 2023                                    
Activity to be completed by:     
March 2026 


 


 


 


by: 


August 2026 


 


 


informing of the 


 


 


 


 


 


 


 


 


 


 


orga
nisati


Four-month action concluded 
Activity commenced in:              
May 2023                                    
Activity was completed by:     
August 2023 


 


Activity to be completed by: 


August 2026 


 


designing a few more things 


 


 


informing of the 


 


 


 


 


 


 


 


 


 


 


 


 


27-month work scheduled 
Activity to commence in:              
January 2024                                    
Activity to be completed by:     
March 2026 


 


Activity to be completed by: 


August 2026 


 


 


designing a few more 
things 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga


Three-year cycle underway   
Activity commenced in:              
April 2023                                    
Activity to be completed by:     
March 2026 


 


 


 


 


 


Activity to be completed by: 


August 2026 


designing a few more things 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros


Three-year cycle underway  
Activity commenced in:              
April 2023                                    
Activity to be completed by:     
March 2026 


 


Activity to be completed by: 


August 2026 


 


 


 


 


informing of the 


ACTIVITY SCHEDULED  
Initial action towards this 
planned element is on      
course to commence in 
January 2024  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


National Health and Wellbeing 


Outcomes 3, 4, 5, 8, 9 


 


individuals and third sector 


organisations across  


2 
 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros


ACTIVITY ACHIEVED 
Group email and other     
associated communication 
systems were effectively 
established and utilised       


 


 


 


 


 


National Health and Wellbeing 


Outcomes 8, 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


National Health and Wellbeing 


Outcomes 5, 8, 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 


PROGRESS TO NOV „23   
The Locality Host has since 
April 2023 reported to three 
Community Boards on 
behalf of the Consortium   


 


 


 


 


 


 


 


 


 


National Health and Wellbeing 


Outcomes 1, 4, 5 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


PROGRESS TO NOV „23   
The North area has been 
represented at all joint 
Consortium and Locality 
Host meet’gs since Apr ‘23 


 


 


 


 


 


 


 


 


 


National Health and Wellbeing 


Outcomes 4, 5, 8, 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
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Design and implement a comprehensive outcome-focused Community Solutions Locality Improving Development Plan for the 
Cumbernauld and North area which operates as the key framework for directing the local Consortium‟s programme of activity  


 


 
 


   


   


   


   


   


   


   


   


   


   


   


   


   


 


 


 
 


 


STRATEGIC PLAN 


CONTRIBUTION 


 


RESPONSIBILITY                                   


FOR DELIVERY  


 


 


PERFORMANCE                  


INDICATOR(S) 


KPI 


 
 


SCHEDULED                                  


TIMESCALE  


 


STATUS AND                           


PROGRESS  


 


 


 


 


 


 


A
 C


T
I V


 I 
T


Y
 


R O L E 


SPHERE  


OVERARCHING 


3.1 3.2 3.3 3.4 3.5 


Produce a clear, user-friendly 


sphere-based publication 


which acts as a key evolving 


working document of the Plan   


 


 


 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Ensure Plan connectivity, 


positioning and accordance 


with three established Local 


Outcome Improvement Plans 


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Regularly evaluate and report 


upon Plan progress relative      


to set targets via endorsed 


Consortium monitoring action   


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Produce an end of cycle 


reporting document which 


presents an overview of Plan 


progression and outcomes   


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Extract learning from Plan 


delivery experience and 


accomplishment to inform 


and guide model beyond 2026 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 
 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


ACTIVITY ACHIEVED 
Comprehensive user-
friendly Development Plan 
2023-26 produced and is 
being aligned with 


 


 


 


 


 


MAIN OUTCOME 


FOCUS AREAS 


 


NL Community Solutions 
Strategy and Plan 2022-25               
NLP Community Matters: A 
Framework for Working with 
Communities  


 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


infor


min


Publication of North Area 
Community Solutions 
Locality Improving Lives 
Development Plan 2023-26  
Plan Monitoring Framework  


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


The Plan for NL 2021-27   
Cumbernauld LOIP 2021-27                            
Kilsyth LOIP 2021-27                         
Northern Corridor LOIP       
2021-27                                   


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


infor


min


Reporting documents for 
three Local Outcome 
Improvement Plans (LOIPs)              
Content of Development 
Plan in relation to LOIPs 
Improvement Plans (LOIPs)            
LOIP reporting documents  


 


 


 


 


three Local Outcome 
Improvement Plans  


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


NL Community Solutions 
Strategy and Plan 2022-25               
NL Community Learning         
and Development                   
Partnership Plan 2021-24 


 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


Quarterly North Area 
Community Solutions 
Locality Improving Lives 
Development Plan 2023-26 
reporting templates     


 


 


Plan Monitoring Framework  


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 


NL Community Solutions 
Strategy and Plan 2022-25               
Health and Social Care NL 
Strategic Commissioning     
Plan 2023-26 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


Final analysis report of North 
Area Community Solutions 
Locality Improving Lives 
Development Plan 2023-26  
Impact analysis tools used 


 


 


reporting templates     


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


Equality Impact Assessment 
of HSCNL Strategic 
Commissioning Plan ‘23-26    
NLP Tackling Poverty 
Strategy 2020-23 


 


 


 


Design a visually attractive 
email inviting both 
individuals and third sector 
organisations across 
Scotland then  


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


Evaluation and monitoring 
forms and data collected by 
Cornerstone House Centre  
Key recommendations from 
final Plan annual report  


 


 


 


 


 


Design a visually attractive 
email inviting both 
individuals and third sector 
organisations across  


 


 


Scotland then designing a 
few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing


Cornerstone House Centre 
Cumbernauld and North 
Area Community Solutions 
Consortium   


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 


Cornerstone House Centre    
North Lanarkshire Council       
NHS Lanarkshire                    
North Lanarkshire      
Partnership 


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing


Cornerstone House Centre 
Cumbernauld and North     
Area Community Solutions 
Consortium   


 


 


 


 


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre 
Cumbernauld and North      
Area Community Solutions 
Consortium                                       
Health and Social Care NL 


 


 


 


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga


Cornerstone House Centre 
Voluntary Action North 
Lanarkshire                           
Cumbernauld and North         
Area CS Consortium     


 


 


 


 


                                   Voluntary 
Action North L’shire 


Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 


Six-month action concluded 
Activity commenced in:              
April 2023                                    
Activity was completed by:     
September 2023 


 


sdfgsdfsdfsd 


 


 


 


 


Activity to be completed by: 


August 2026 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati


30-month cycle underway   
Activity commenced in:              
October 2023                                    
Activity to be completed by:     
March 2026 


 


Activity to be completed by: 


August 2026 


 


designing a few more 
things 


 


 


informing of the 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl


33-month cycle underway 
Activity commenced in:              
July 2023                                    
Activity to be completed by:     
March 2026 


 


 


 


by: 


August 2026 


 


 


designing a few more 


 


 


 


 


 


 


 


 


 


 


 


 


Three-month work scheduled 
Activity to commence in:              
January 2026                                    
Activity to be completed by:     
March 2026 


 


Activity to be completed by: 


August 2026 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


orga


Three-month work scheduled 
Activity to commence in:              
January 2026                                    
Activity to be completed by:     
March 2026 


 


 


 


 


 


Activity to be completed by: 


August 2026 


 


PROGRESS TO NOV „23   
Key partners have been 
regularly monitoring Plan 
connectivity to three 
LOIPs since October 2023 


 


 


 


 


 


ACTIVITY SCHEDULED  
Initial action towards this 
planned element is on      
course to commence in 
January 2026  


 


 


 


 


 


 


 


 


 


ACTIVITY SCHEDULED 
Initial action towards this 
planned element is on      
course to commence in 
January 2026  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


National Health and Wellbeing 


Outcomes 1, 2, 3, 4, 5, 6, 7, 8, 9 


 


individuals and third sector 


organisations across  


3 
 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


National Health and Wellbeing 


Outcomes 1, 2, 3, 6, 7 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


PROGRESS TO NOV „23   
A reporting template on 
2023-26 Plan progress to 
the end of September     
2023 has been produced  


 


 


 


 


 


 


 


 


 


National Health and Wellbeing 


Outcomes 4, 5, 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


National Health and Wellbeing 


Outcomes 1, 2, 3, 4, 5, 6, 7, 8, 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


National Health and Wellbeing 


Outcomes 1, 2, 3, 5, 6, 8, 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
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Manage and promote a designated Community Solutions Locality Activity Fund for the Cumbernauld and North area, initiating 
smooth, fair and democratic dispersal of moneys with a view to achieving maximum positive impact in communities  


 


 
 


   


   


   


   


   


   


   


   


   


   


   


   


   


 


 


 
 


 


STRATEGIC PLAN 


CONTRIBUTION 


 


RESPONSIBILITY                                   


FOR DELIVERY  


 


 


PERFORMANCE                  


INDICATOR(S) 


KPI 


 
 


SCHEDULED                                  


TIMESCALE  


 


STATUS AND                           


NARRATIVE  


 


 


 


 


 


 


A
 C


T
I V


 I 
T


Y
 


R O L E 


4 
SPHERE  


OVERARCHING 


4.1 4.2 4.3 4.4 4.5 


Extensively promote the 


Locality Activity Fund locally    


and encourage CVS groups     


to apply for small grants  


 


 


 


opportunity for CVS 


organisations to apply for small 


grant funding  


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Adopt and implement sound 


systems and methodology in 


relation to ensuring cogent 


grant application processes  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Generate eligible proposals 


and administer autonomous 


grant award decision making 


through the Consortium 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Distribute a total of £150,720 


plus carryover surplus funds     


to successful proposals from     


local CVS organisations  


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Undertake full monitoring of   


small grant awardees and 


assess the collective impact 


that the Fund has achieved 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 
 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 


PROGRESS TO NOV „23   
Promotional activity 
commenced with targeted 
campaign and events in 
Challenge Poverty Week  


 


 


 


 


 


MAIN OUTCOME 


FOCUS AREAS 


 


NL Community Solutions 
Strategy and Plan 2022-25               
NL Community Learning         
and Development                   
Partnership Plan 2021-24 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


Outreach promotional events 
hosted in communities               
E-bulletins circulated by 
Consortium to CVS groups 
Website and media content 


 


 North area CVS organisations 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


NL Community Solutions 
Performance, Management, 
Evaluation, Learning and 
Improvement Framework  
NLHSC Locality Profiles 2022  


 


   The Plan for North 
Lanarkshire 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


Verification of Consortium      
LAF systems and processes 
Cornerstone House Centre’s 
Locality Host Activity Log      
2023-26 document                                
designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


Three Local Outcome 
Improvement Plans              
NL Community Solutions 
Performance, Management 
and Improvement Framework   


 


               Partnership Plan 
2021-24 


 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


Number of eligible proposals 
submitted to North area LAF 
Record of North area LAF 
application decision-making 
discussions and outcomes 


 


 


 things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


NL Community Solutions 
Strategy and Plan 2022-25               
Health and Social Care NL 
Strategic Commissioning     
Plan 2023-26 


 


 


 


 


attractive email inviting both 
individuals and third sector 
organisations across 
Scotland then  


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


Cumulative financial value    
of North area LAF proposals 
endorsed during 2023-26 
Consortium financial 
monitoring reports submitted  


 


 


    wefsfsd 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


NL Community Solutions 
Performance, Management, 
Evaluation, Learning and 
Improvement Framework          
The Plan for NL 2021-27  


 


 


  Evaluation Reporting 
Requirements for Locality Hosts  


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


Consortium LAF Monitoring 
Spreadsheets 2023-26 
Completed Evaluation 
Reporting Forms for North 
area LAF Funded Projects  


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing


Cornerstone House Centre 
Cumbernauld and North 
Area Community Solutions 
Consortium                           
Local Community Boards 


Solutions Consortium  


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


Cornerstone House Centre 
Cumbernauld and North      
Area Community Solutions 
Consortium                       


 


 


 


 


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl


Cornerstone House Centre 
Cumbernauld and North      
Area Community Solutions 
Consortium                


 


 


 


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


Cornerstone House Centre 
Cumbernauld and North         
Area CS Consortium    
Voluntary Action North 
Lanarkshire                            


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre 
Cumbernauld and North         
Area CS Consortium    
Voluntary Action North 
Lanarkshire                            


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati


Six-month work scheduled 
Activity to commence in:              
October 2023                                    
Activity to be completed by:     
March 2024 


 


Activity to be completed by: 


August 2026 


 


 


informing of the 


important reasons 


behind the activity and 


its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


orga


Five-month action concluded 
Activity commenced in:              
April 2023                                    
Activity was completed by:    
August 2023 


 


Activity to be completed by: 


August 2026 


 


designing a few more things 


 


 


informing of the important 


 


 


 


 


 


 


 


 


 


 


 


orga


Three-year cycle underway   
Activity commenced in:              
April 2023                                    
Activity to be completed by:     
March 2026 


 


Activity to be completed by: 


August 2026 


 


 


designing a few more 
things 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Three-year cycle underway   
Activity commenced in:              
April 2023                                    
Activity to be completed by:     
March 2026 


 


Activity to be completed by: 


August 2026 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


 


 


 


 


 


 


 


 


 


 


 


 


Six-month work scheduled 
Activity to commence in:              
October 2025                                  
Activity to be completed by:     
March 2026 


by: 


August 2026 


 


 


 


 


informing of the 


important reasons 


behind the activity and its 


ACTIVITY ACHIEVED   
All key operations and 
processes s have been 
implemented to enable 
smooth LAF facilitation   


 


 


 


 


 


PROGRESS TO NOV „23   
A total of 10 eligible LAF 
proposals were received 
and decided upon from 
April to November 2023  


 


 


 


 


 


PROGRESS TO NOV „23   
The Consortium dispersed 
£6,316.50 from the North 
area LAF to successful bids 
from April to November ‘23 


 


 


 


 


 


ACTIVITY SCHEDULED 
Initial action towards this 
planned element is on      
course to commence in 
December 2023  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
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a few 
more 
thing
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 


 


 


orga
nisati
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acros
s 
Scotl
and 
then 
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orga
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Scotl
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then 
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orga
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Scotl
and 
then 
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orga
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Scotl
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then 
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a few 
more 
thing
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 
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orga
nisati
ons 
acros
s 
Scotl
and 
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 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga


 


 


 


 


 


 


 


 


 


 


National Health and Wellbeing 


Outcome 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
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 
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 


 


 


 


 


orga
nisati
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acros
s 
Scotl
and 
then 
desig
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orga
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acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
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orga
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National Health and Wellbeing 


Outcomes 1, 2, 3, 4, 5, 6 


 


individuals and third sector 


organisations across  


 
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orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
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a few 
more 
thing
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Scotl
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then 
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Scotl
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 


 


 


 


 


 


 


 


 


 


orga


 


 


 


 


 


 


 


 


 


 


 


 


 


 


National Health and Wellbeing 


Outcomes 1, 2, 3, 6, 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


 


 


 


 


 


 


 


 


 


 


orga


 


 


 


 


 


 


 


 


 


 


National Health and Wellbeing 


Outcomes 4, 5, 8, 9 


 


individuals and third sector 


organisations across  
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R
 E


 S
 O


 U
 R


 C
 I 


N
 G


 


 


 


 


 


National Health and Wellbeing 


Outcomes 4, 5, 8 


 


individuals and third sector 


organisations across  







 
 


Optimise and accelerate the Cumbernauld and North area‟s contribution to wider Community Solutions objectives, outcomes 
and partnership activity across North Lanarkshire, aligning with key Health and Social Care North Lanarkshire strategy  


 


 
 


   


   


   


   


   


   


   


   


   


   


   


   


   


 


 


 
 


 


STRATEGIC PLAN 


CONTRIBUTION 


 


RESPONSIBILITY                                   


FOR DELIVERY  


 


 


PERFORMANCE                  


INDICATOR(S) 


KPI 


 
 


SCHEDULED                                  


TIMESCALE  


 


STATUS AND                           


NARRATIVE  


 


 


 


 


 


 


A
 C


T
I V


 I 
T


Y
 


R O L E 


SPHERE  


OVERARCHING 


5.1 5.2 5.3 5.4 5.5 


Advance and synthesise the 


strategic direction of Locality 


Hosts in North Lanarkshire      


via six locality co-production  


 


 


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Affiliate the locality model 


adopted with the Community 


Solutions thematic approach 


established and embraced        


 


Community Solutions wallchart 


for the local area  


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Cultivate and cohere the    


locality approach in liaison     


and unification with the Third 


Sector Interface and CVSPG 


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Formulate local Community 


Solutions aspirations with        


the trajectory of three Local 


Outcome Improvement Plans 


 


 


ith Voluntary Action North 


Lanarkshire  


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Produce and share a detailed 


wallchart with partners which 


concisely summarises local 


Community Solutions activity 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 


MAIN OUTCOME 


FOCUS AREAS 


 


NL Community Solutions 
Strategy and Plan 2022-25               
Health and Social Care NL 
Strategic Commissioning     
Plan 2023-26 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


Products of joint working 
activity between six Locality 
Host organisations         
Papers of Locality Host 
Network meetings      


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 


NL Community Solutions 
Strategy and Plan 2022-25               
Individual NL Community 
Solutions Thematic 
Development Plans  


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


Evidence of partnership work 
and alignment between 
Cornerstone House Centre 
and 11 Community Solutions 
Thematic Lead organisations 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


NL Community and Voluntary 
Sector Strategy 2020-23         
NL CommUnity Agreement      
NL Volunteering Strategy 
2023-26                                  


 


 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


Papers and outcomes of           
four CVSPG meetings     
Documentation of Locality       
Host calibration with NL         
Community Solutions path 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


The Plan for NL 2021-27   
Cumbernauld LOIP 2021-27                            
Kilsyth LOIP 2021-27                         
Northern Corridor LOIP       
2021-27                                   


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


Locality Host conjunction     
with 20 key Local Outcome 
Improvement Plan priorities  
Consortium reports to three 
local Community Boards   


 


 


 


    throughout 2023-24  


 


 


 


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 


NL Community Solutions 
Strategy and Plan 2022-25               
Individual NL Community 
Solutions Thematic 
Development Plans 


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


Local Community Solutions 
Organisations of Significance 
A2-sized wallchart document 
Evidence of wallchart 
promotion and distribution 


 


 


 


 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing


Cornerstone House Centre   
Five Community Solutions 
Locality Hosts across NL 
Voluntary Action North 
Lanarkshire       


 


                  Five           


 


 


                  Local Community 
Boards 


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre   
11 Community Solutions 
Thematic Leads across NL 
Voluntary Action North 
Lanarkshire       


Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre   
Voluntary Action North 
Lanarkshire                              
NL Community and Voluntary 
Sector Partnership Group     


 


 


 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga


Cornerstone House Centre   
Cumbernauld and North      
Area Community Solutions 
Consortium                      
North Lanarkshire Council  


 


 


      NHS Lanarkshire                    
North Lanarkshire      
Partnership 


Solutions Consortium  


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 


Cornerstone House Centre 
Cumbernauld and North      
Area Community Solutions 
Consortium                       


 


 


 


 


(Community Solutions Locality 
Host for North area)  


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros


Three-year cycle underway   
Activity commenced in:              
April 2023                                    
Activity to be completed by:     
March 2026 


 


Activity to be completed by: 


August 2026 


 


 


informing of the 


important reasons 


behind the activity and 


its anticipated benefits 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros


Three-year cycle underway   
Activity commenced in:              
April 2023                                    
Activity to be completed by:     
March 2026 


by: 


August 2026 


 


designing a few more 
things 


 


 


informing of the 


important reasons 


 


 


 


 


 


 


 


 


 


 


 


 


Three-year cycle underway   
Activity commenced in:              
April 2023                                    
Activity to be completed by:     
March 2026 


 


Activity to be completed by: 


August 2026 


 


 


designing a few more 
things 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Three-year cycle underway   
Activity commenced in:              
April 2023                                    
Activity to be completed by:     
March 2026 


 


Activity to be completed by: 


August 2026 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


 


 


 


 


 


 


 


 


 


 


 


 


Three-month work scheduled 
Activity to commence in:              
January 2024                                    
Activity to be completed by:     
March 2024 


 


 


 


Activity to be completed by: 


August 2026 


 


 


 


ACTIVITY SCHEDULED 
Initial action towards this 
planned element is on      
course to commence in 
December 2023  


 


 


 


 


 


 


 


 


 


5 


National Health and Wellbeing 


Outcomes 4, 5, 8, 9 


 


individuals and third sector 


organisations across  


National Health and Wellbeing 


Outcomes 2, 3, 6, 7, 9 


 


individuals and third sector 


organisations across  


National Health and Wellbeing 


Outcomes 5, 8, 9 


 


individuals and third sector 


organisations across  


National Health and Wellbeing 


Outcomes 1, 2, 3, 4, 5, 6 


 


individuals and third sector 


organisations across  


National Health and Wellbeing 


Outcomes 1, 2, 3, 6, 8, 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


 


 


 


 


 


 


 


 


 


orga


PROGRESS TO NOV „23   
Cornerstone House Centre 
has played an active role   
in all Locality Host Network 
activity since April 2023    


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


 


 


 


 


 


 


 


 


 


orga


PROGRESS TO NOV „23   
Cornerstone House Centre 
is working to build alliance 
and strategic alignment 
with Thematic Leads    


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


 


 


 


 


 


 


 


 


 


orga


PROGRESS TO NOV „23   
Alignment has formed     
between Cornerstone 
House Centre, Voluntary 
Action NL and CVSPG   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


 


 


 


 


 


 


 


 


 


orga


PROGRESS TO NOV „23   
Community Solutions 
activity in the North area is 
complementing 20 priority 
areas across three LOIPs   


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


 


 


 


 


 


 


 


 


 


orga
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Develop and build the capacity and awareness of the Community and Voluntary Sector in the Cumbernauld and North area, 
equipping and expanding realms and competences which result in more people living independent, fulfilling and healthy lives 


 


 


 
 


   


   


   


   


   


   


   


   


   


   


   


   


   


 
 


 


 
 


 


STRATEGIC PLAN 


CONTRIBUTION 


 


RESPONSIBILITY                                   


FOR DELIVERY  


 


 


PERFORMANCE                  


INDICATOR(S) 


KPI 


 
 


SCHEDULED                                  


TIMESCALE  


 


STATUS AND                           


NARRATIVE  


 


 


 


 


 


 


A
 C


T
I V


 I 
T


Y
 


R O L E 


SPHERE  


OVERARCHING 


6.1 6.2 6.3 6.4 6.5 


Collaborate with the Third 


Sector Interface to target and 


enhance capacity building 


across the local CVS  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Support and encourage local 


CVS organisations in relation 


to developing and evaluating 


new services and initiatives  


 


 


ensure that CVS capacity 


building is optimised locally  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Stimulate joint-resourcing,        


co-production, networking     


and funding applications to 


boost local CVS development 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Increase marketing, reach      


and utilisation of ALISS (A                    


Local Information System for   


Scotland) in the locality area 


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Multiply the volume, quality 


and quantity of information 


about local CVS organisations 


on the ALISS service directory  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 
 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 


MAIN OUTCOME 


FOCUS AREAS 


 


NL Community and Voluntary 
Sector Strategy 2020-23                                      
NL CommUnity Agreement      
NL Volunteering Strategy 
2023-26                                  


 


 


 then designing a few more 
things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


infor


min


g of 


Local Community Solutions 
activity complementing wider 
CVS capacity building work 
Cornerstone House Centre 
Organisational Review  


Design a visually attractive 
email inviting both individuals 
and third sector organisations 
across Scotland then 
designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


NL Social Enterprise 
Framework 2021-26                        
NL Community and Voluntary 
Sector Strategy 2020-23         
NL CommUnity Agreement                                              


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


Number and quality of local 
social enterprises developed 
Cornerstone House Centre’s 
Locality Host Activity Log      
2023-26 document                                 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 


NL Community and Voluntary 
Sector Strategy 2020-23     
NL Social Enterprise 
Framework 2021-26                                                            
NL CommUnity Agreement    


 


 


 


 


   NL Volunteering Strategy 
2023-26                                  


 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


Documented use and impact    
of local community assets 
(such as Cornerstone House) 
Value of external funding 
levered by local CVS groups   


 


 


  Key promotional campaign 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 


NL Community Solutions 
Strategy and Plan 2022-25               
Scottish Government’s 
Strategy for Data-Driven 
Care in the Digital Age 2023 


 


 


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


Record of targeted ALISS 
promotional campaign to the 
North area CVS                
Number of local CVS groups 
registering on ALISS platform 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


NL Community Solutions 
Strategy and Plan 2022-25               
Scottish Government’s 
Strategy for Data-Driven     
Care in the Digital Age 2023 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing


Number of local CVS groups 
registering on ALISS platform    
Volume of information about 
CVS services in the North 
area contained on ALISS  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 


Cornerstone House Centre 
Voluntary Action North 
Lanarkshire                        
Cumbernauld and North         
Area CS Consortium     


 


 


)  


Cumbernauld Community 
Solutions Consortium  


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre 
Voluntary Action North 
Lanarkshire                        
Cumbernauld Community 
Forum  


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre 
Voluntary Action North 
Lanarkshire                        
Cumbernauld Community 
Forum  


 


 


Solutions Consortium  


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


Cornerstone House Centre  
Voluntary Action North 
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Health and Social Care 
Alliance Scotland 
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20-month cycle underway   
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Activity to be completed by:     
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Proactively support delivery of the Community Solutions Improving Lives initiative in Cumbernauld and the North area, 
enabling Community Connectors to endeavour purposefully to improve the physical, mental and social wellbeing of citizens 


 


 


 
 


   


   


   


   


   


   


   


   


   


   


   


   


   


 


 


 
 


 


STRATEGIC PLAN 


CONTRIBUTION 
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FOR DELIVERY  
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INDICATOR(S) 
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TIMESCALE  
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OVERARCHING 


7.1 7.2 7.3 7.4 7.5 


Provide a working base and 


office resources for appointed 


Community Connectors staff 


operating in the locality area  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Supply information, guidance     


and advice to help Community 


Connectors staff develop key 


CVS and local area links 
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hosted an introductory 
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Spotlight and advance the Positive Smoke-Free Role Model (PSFRM) agenda in Cumbernauld and the North area, encouraging 
the prevention of children and young people smoking and protecting citizens from the harmful effects of second-hand smoke  


 


 


 
 


   


   


   


   


   


   


   


   


   


   


   


   


   


 


 


 
 


 


STRATEGIC PLAN 


CONTRIBUTION 


 


RESPONSIBILITY                                   


FOR DELIVERY  


 


 


PERFORMANCE                  


INDICATOR(S) 


KPI 


 
 


SCHEDULED                                  


TIMESCALE  


 


STATUS AND                           


NARRATIVE  


 


 


 


 


 


 


A
 C


T
I V


 I 
T


Y
 


R O L E 


SPHERE  


OVERARCHING 


8.1 8.2 8.3 8.4 8.5 


Organise a workshop for the 


Locality Host which upskills 


members to champion the 


PSFRM initiative locally    


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Deliver a focused training      


and awareness session to the 


local CVS which increases 


PSFRM pledge numbers     


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Coordinate a health 


improvement session for 


parents and carers attending 


the JATB Swim Time locally  


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


Promote the PSFRM venture    


across the local area through       


a targeted online, digital and 


social media campaign  


 


 


informing of the important 


reasons behind the activity and 


its anticipated benefits 


 


Produce smoke-free signage 


and marketing materials for 


displaying at the Locality 


Host‟s community hub venue 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 
 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


ACTIVITY ACHIEVED 
PSFRM workshop was 
delivered to Cornerstone 
House Centre staff by NHS 
Lanarkshire in Nov ‘23   


 


 


 


 


 


MAIN OUTCOME 


FOCUS AREAS 


 


Lanarkshire Tobacco    
Control Strategy 2018-23                
Scotland’s Charter for a 
Tobacco Free Generation    
by 2034  


 


 


 


 few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


Provision of focused PSFRM 
workshop to Locality Host 
staff members and volunteers                  
Increased awareness of 
PSFRM amongst personnel 


 


 


 


 


things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


Lanarkshire Tobacco    
Control Strategy 2018-23                
Scotland’s Charter for a 
Tobacco Free Generation    
by 2034  


 


designing a few more 
things 


 


 


informing of the 


important reasons 


behind the activity and 


its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


Facilitation of dedicated       
PSFRM training session to        
local CVS organisations         
Number of local people               
taking the PSFRM pledge 


 


 


 and groups           focused 
PSFRM workshop to 
Consortium members                   
Increased awareness of 
PSFRM amongst key staff 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 


NL Children’s Service Plan 
2021-23                                      
Lanarkshire Tobacco         
Control Strategy 2018-23     
Cumbernauld LOIP 2021-27  


 


 


 


 


             Scotland’s Charter for 
a Tobacco Free Generation    
by 2034  


 


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


Delivery of targeted session 
at The Tryst Sports Centre 
Number of parent and carer 
participants taking the 
PSFRM pledge 


 


 


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


NL Community Solutions 
Strategy and Plan 2022-25               
Lanarkshire Tobacco    
Control Strategy 2018-23  
The Plan for NL 2021-27  


 


 


                Scotland’s Charter 
for a Tobacco Free 
Generation    by 2034  


 


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


E-bulletin circulated locally 
raising awareness of PSFRM 
Social media content and 
website article promoting 
PSFRM initiative 


 


    Awareness raising through 
Locality Host e-bulletin  


 


 


 designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


Lanarkshire Tobacco        
Control Strategy 2018-23                
Scotland’s Charter for a 
Tobacco Free Generation        
by 2034  


 


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


Displayed PSFRM roller 
banner and promotional 
materials at Cornerstone 
House information point   
Smoke-free signage visible 


 


 


 


 


 and third sector organisations 
across Scotland then 
designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing


Cornerstone House Centre 
NHS Lanarkshire Tobacco 
Control Team            
LANDED Peer Education 
Service                                                  


 


 


 


 (Community Solutions 
Locality Host for North area)  


Cumbernauld Community 
Solutions Consortium  


 


designing a few more things 


 


 


informing of the 


important reasons behind 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


Cornerstone House Centre 
NHS Lanarkshire Tobacco 
Control Team                     
LANDED Peer Education 
Service   


 


 


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre 
NHS Lanarkshire Health 
Improvement Team             
NHS Lanarkshire Tobacco 
Control Team      


 


 


 


 


Cumbernauld Community 
Solutions Consortium  


designing a few more 
things 


 


 


informing of the 


important reasons 


behind the activity and 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre 
Cumbernauld and North      
Area Community Solutions 
Consortium                                     
NHS Lanarkshire             


Cumbernauld Community 
Solutions Consortium  


designing a few more things 


 


 


informing of the important 


reasons behind the activity 


and its anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 


Cornerstone House Centre 
NHS Lanarkshire Health 
Improvement Team             
NHS Lanarkshire Tobacco 
Control Team      


designing a few more things 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 


Two-month action concluded 
Activity commenced in:              
October 2023                                    
Activity was completed by:    
November 2023 


 


Activity to be completed by: 


August 2026 


 


 


informing of the 


important reasons behind 


the activity and its 


anticipated benefits 


 


 


 


 


 


 


 


 


 


 


 


orga


Three-month work scheduled 
Activity to commence in:              
January 2024                                    
Activity to be completed by:     
March 2024 


 


Activity to be completed by: 


August 2026 


 


designing a few more things 


 


 


informing of the 


 


 


 


 


 


 


 


 


 


 


 


orga


Two-month work scheduled 
Activity to commence in:              
January 2024                                    
Activity to be completed by:     
February 2024 


 


Activity to be completed by: 


August 2026 


 


 


designing a few more 
things 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Five-month cycle underway   
Activity commenced in:              
August 2023                                    
Activity to be completed by:     
December 2023 


 


 


 


 


Activity to be completed by: 


August 2026 


designing a few more things 


 


 


 


 


 


 


 


 


 


 


 


 


 


Six-month cycle underway   
Activity commenced in:              
September 2023                                    
Activity to be completed by:     
February 2024 


 


Activity to be completed by: 


August 2026 


 


 


 


 


informing of the important 


ACTIVITY SCHEDULED 
Initial action towards this 
planned element is on      
course to commence in 
January 2024  


 


 


 


 


 


 


 


 


 


ACTIVITY SCHEDULED 
Initial action towards this 
planned element is on      
course to commence in 
January 2024  


 


 


 


 


 


 


 


 


 


8 
 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


National Health and Wellbeing 


Outcomes 1, 4, 5, 7, 8, 9 


 


individuals and third sector 


organisations across  


National Health and Wellbeing 


Outcomes 1, 4, 5, 7, 8, 9 


 


individuals and third sector 


organisations across  


National Health and Wellbeing 


Outcomes 1, 2, 3, 6, 7 


 


individuals and third sector 


organisations across  


National Health and Wellbeing 


Outcomes 1, 4, 5, 7, 8, 9 


 


individuals and third sector 


organisations across  


National Health and Wellbeing 


Outcomes 3, 5, 7, 9 


 


individuals and third sector 


organisations across  


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
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 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
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 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 
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nisati
ons 
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s 
Scotl
and 
then 
desig
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 


 


 


 
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nisati
ons 
acros
s 
Scotl
and 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 
thing
s 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


 


 


 


 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


PROGRESS TO NOV „23      
A Consortium campaign to 
promote PSFRM across       
the North area is underway 
and is being progressed      


 


 


 


 


 


 


 


 


 


 
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 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
a few 
more 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 
then 
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 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 
Scotl
and 


 


 


 


 


 


 


 


orga
nisati
ons 
acros
s 


PROGRESS TO NOV „23      
Cornerstone House Centre    
has begun preparing and 
ordering smoke-free       
materials and signage  


 


are in the process    of being 
prepared and ordered        
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orga
nisati
ons 
acros
s 
Scotl
and 
then 
desig
ning 
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CUMBERNAULD AND NORTH AREACOMMUNITY SOLUTIONS LOCALITY IMPROVING LIVES DEVELOPMENT PLAN 2023-26 
ACTIVITIES RELATIVE TO TIMESCALE (Gantt Chart) 


 


 
 
ACTIVITY(strand relative to contained in coloured bar) 
 


 


 


QUARTER (2023-26) 
 


 


Apr-Jun 
2023 


 


Jul-Sep 
2023 


 


Oct-Dec 
2023 


 


Jan-Mar 
2024 


 


Apr-Jun 
2024 


 


Jul-Sep 
2024 


 


Oct-Dec 
2024 


 


Jan-Mar 
2025 


 


Apr-Jun 
2025 


 


Jul-Sep 
2025 


 


Oct-Dec 
2025 


 


Jan-Mar 
2026 


 


Facilitate a timely, planned and smooth handover of the 
Locality Host role from previous to new coordinator 
 


                                    


 


Adopt and implement sound systems and methodology in 
relation to ensuring cogent grant application processes  
 


 


4.2 
                               


 


Establish key channels and events which enable useful 
Consortium communication, work and information sharing  
 


  


2.2 


                               


 


Produce a clear, user-friendly sphere-based publication which 
acts as a key evolving working document on the Plan  
 


 


3.1 
                              


 


Organise a workshop for the Locality Host which upskills 
members to champion the PSFRM initiative locally    
 


       


8.1 
                            


 


Promote the PSFRM venture across the local area through a 
targeted online, digital and social media campaign 
 


     


8.4 
                           


 


Produce smoke-free signage and marketing materials for 
displaying at the Locality Host’s community hub venue 
 


      


8.5 
                         


 


Coordinate a health improvement session for parents and 
carers attending the Jenny and the Bear Swim Time locally 
 


          


8.3 
                         


 


Extensively promote the Locality Activity Fund locally and 
encourage CVS groups to apply for small grants 
 


       


4.1 
                        


 


Produce and share a detailed wallchart with partners which 
concisely summarises local Community Solutions activity 
 


          


5.5 
                        


 


Initiate promotional activity to maximise knowledge of and 
access to local Community Connectors provisions 
 


          


7.3 
                        


 


Deliver a focused training and awareness session to the local 
CVS which increases PSFRM pledge numbers 
 


          


8.2 
                        


 


Collaborate with the Third Sector Interface to target and 
enhance capacity building across the local CVS 
 


     


6.1 
            


                 
COLOUR KEY:   Sphere 1  Sphere 2  Sphere 3  Sphere 4  Sphere 5  Sphere 6  Sphere 7  Sphere 8 
 


 


 


Key denotes which element of the Development Plan the activity relates to 
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CUMBERNAULD AND NORTH AREA COMMUNITY SOLUTIONS LOCALITY IMPROVING LIVES DEVELOPMENT PLAN 2023-26 GANTT CHART (continued) 
 


 
 
ACTIVITY(strand relative to contained in coloured bar) 
 


 


 


QUARTER (2023-26) 
 


 


Apr-Jun 
2023 


 


Jul-Sep 
2023 


 


Oct-Dec 
2023 


 


Jan-Mar 
2024 


 


Apr-Jun 
2024 


 


Jul-Sep 
2024 


 


Oct-Dec 
2024 


 


Jan-Mar 
2025 


 


Apr-Jun 
2025 


 


Jul-Sep 
2025 


 


Oct-Dec 
2025 


 


Jan-Mar 
2026 


 


Support and encourage local CVS organisations in relation to 
developing and evaluating new services and initiatives 
 


     


6.2 
            


 


Provide a working base and office resources for appointed 
Community Connectors staff operating in the locality area 
 


      


7.1 
            


 


Supply information, guidance and advice to help Community 
Connectors staff develop key CVS and local area links 
 


       


7.2 


            


 


Increase marketing, reach and utilisation of ALISS (A Local 
Information System for Scotland) in the locality area 
 


         


6.4 


            


 


Multiply the volume, quality and quantity of information about 
local CVS organisations on the ALISS service directory 
 


         


6.5 


            


 


Stimulate joint-resourcing, co-production, networking and 
funding applications to boost local CVS development 
 


          


6.3 


            


 


Signpost citizens affected by particular health issues to local 
Community Connectors services via social prescribing 
 


          


7.4 


            


 


Shape a conduit which allows the Improving Lives scheme to 
connect to and influence local Community Planning 
 


          


7.5 


            


 


Identified Community Anchor organisation functions as one of 
six public-facing Locality Hosts in North Lanarkshire   


 


 


1.2 
 


Manage, coordinate, record and helpfully respond to local 
contact and enquiries relating to Community Solutions 


 


 


1.3 
 


Lead and participate in local innovations and partnership 
activity which advance the Community Solutions agenda 
 


 


1.4 
 


Organise and host purpose-led Consortium meetings each 
month, coordinating representative membership    
 


 


2.1 
 


Assert association between the Consortium and strategy 
makers, most notably three local Community Boards 
 


 


2.4 
 


Represent the Cumbernauld area aptly and requisitely at a 
Community Solutions North Lanarkshire wide Consortium  
 


 


2.5 


                 


COLOUR KEY:   Sphere 1  Sphere 2  Sphere 3  Sphere 4  Sphere 5  Sphere 6  Sphere 7  Sphere 8 
 
 


Key denotes which element of the Development Plan the activity relates to 
 


 ___________________________________________________________________________________________________________________________________________________________________________________  


Cumbernauld and North Area Community Solutions Locality Improving Lives Development Plan 2023-26                         © 2023 Cornerstone House Centre Ltd (Commercial in Confidence)   Page 13 


 







CUMBERNAULD AND NORTH AREA COMMUNITY SOLUTIONS LOCALITY IMPROVING LIVES DEVELOPMENT PLAN 2023-26 GANTT CHART (continued) 
 


 
 
ACTIVITY(strand relative to contained in coloured bar) 
 


 


 


QUARTER (2023-26) 
 


 


Apr-Jun 
2023 


 


Jul-Sep 
2023 


 


Oct-Dec 
2023 


 


Jan-Mar 
2024 


 


Apr-Jun 
2024 


 


Jul-Sep 
2024 


 


Oct-Dec 
2024 


 


Jan-Mar 
2025 


 


Apr-Jun 
2025 


 


Jul-Sep 
2025 


 


Oct-Dec 
2025 


 


Jan-Mar 
2026 


 


Generate eligible proposals and administer autonomous 
grant award decision making through the Consortium 
 


 


4.3 
 


Distribute a total of £150,720 plus carryover surplus funds to 
successful proposals from local CVS organisations  
 


 


4.4 


 


Advance and synthesise the strategic direction of Locality 
Hosts in North Lanarkshire via six locality co-production  
 


 


5.1 


 


Affiliate the locality model adopted with the Community 
Solutions thematic approach established and embraced 
 


 


5.2 
 


Cultivate and cohere the locality approach in liaison and 
unification with the Third Sector Interface and CVSPG 
 


 


5.3 


 


Formulate local Community Solutions aspirations with the 
trajectory of three Local Outcome Improvement Plans 
 


 


5.4 


 


Align with overall Community Solutions monitoring activity 
and framework outlined by the Third Sector Interface 
 


    


1.5 


 


Regularly evaluate and report upon Plan progress relative to 
set targets via endorsed Consortium monitoring action 
 


    


3.3 


 


Ensure Plan connectivity, positioning and accordance with 
three established Local Outcome Improvement Plans 
 


       


3.2 


 


Raise awareness of and enact support and opportunities 
that the Consortium offers to local CVS organisations  
 


          


2.3 


 


Undertake full monitoring of small grant awardees and 
assess the collective impact that the Fund has achieved 
 


                               


4.5 


 


Produce an end of cycle reporting document which presents 
an overview of Plan progression and outcomes 
 


                                  


3.4 


 


Extract learning from Plan delivery experience and 
accomplishment to inform and guide model beyond 2026 
 


                                  


3.5 


                 


COLOUR KEY:   Sphere 1  Sphere 2  Sphere 3  Sphere 4  Sphere 5  Sphere 6  Sphere 7  Sphere 8 
 


 


 
 


 


Key denotes which element of the Development Plan the activity relates to 
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Produced by Cornerstone House Centre on behalf of the Cumbernauld and North Area Community Solutions Consortium 


 


 


                    volunteering and public confidence in                                


the voluntary sector across North Lanarkshire 


 


 


Voluntary Action North Lanarkshire Business Plan 2012-15 


 


 


 


 


 


 


 


 


 
 


The financial results reflect another challenging year for our organisation. Against the backdrop of limited resources, which is reflected in the 


funding levels, it has continued to be difficult to plan or develop services. Nevertheless the charity, with the aid of sound financial management 


“Our vision is for people in the Cumbernauld andNorth area 
to live safe, healthy, independent lives with access to the 
information, care and support they require” 


 


 


 


 
 


 


 
 


 


For information and enquiries:  
 


Cornerstone House Centre (Locality Host organisation) 
1 Esk Walk, Town Centre, Cumbernauld, North Lanarkshire, G67 1BZ 
T: 01236 739220   |   E: locality.host@cornerstone-house.org.uk 
 
 


 
 


 
 


 


www.cornerstone-house.org.uk 
Facebook and X: @CornerstoneCHC  |  Instagram @Cornerstone.CHC 
 


 
 


 


 
 


 
 


 
 


Cornerstone House Centre is registered as a Scottish Charity   |   Registration no: SC041782 
Cornerstone House Centre is a Company Ltd by Guarantee in Scotland   |   Registration no: SC383991 
 


  


 


 
 
 
 
 
The Third Sector Community Planning Improvement Programme in North Lanarkshire was supported by Scottish Government, Voluntary Action 


Scotland, The Improvement Service and North Lanarkshire Partnership during 2014-15 
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The Third Sector Community Planning Improvement Programme in North Lanarkshire was supported by Scottish Government, Voluntary Action Scotland, The 


Improvement Service and North Lanarkshire Partnership during 2014-15 


 


 


 


 


 


 


Report researched, written and designed by Craig Russell (2007)  
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