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[bookmark: _Toc234853365]1. Introduction
[bookmark: _Toc206143885][bookmark: _Toc234853366]1.1 Purpose
The purpose of this report is to supplement the Community Solutions Community Mental Health and Wellbeing Fund Phase Four Impact and Learning Report (2025-26) with information on funded projects and amount of funding awarded. 

Please see the main report for more information on impact, reach, and activity. 	Comment by Rebecca Thomson: link

Many thanks to the funded projects, VANL staff, and key partners who have provided information and prepared this report.


[bookmark: _Toc206143886][bookmark: _Toc234853367]2. Community Mental Health and Wellbeing Fund 
[bookmark: _Toc206143887][bookmark: _Toc234853368]2.1 Background
The Scottish Government distributes the Community Mental Health and Wellbeing Fund to Voluntary Action North Lanarkshire, with the aim to support ‘at risk’ groups in North Lanarkshire through community-based support provided by the community and voluntary sector, to enable: 
· Improved mental health and wellbeing 
· Reduction in mental health inequalities 
· Reduction in stigma around mental health and illnesses
[bookmark: _Toc206143888][bookmark: _Toc234853369]2.2 Objectives of Fund
· To develop a culture of mental wellbeing and prevention within North Lanarkshire and across Scotland with improved awareness of how we can stay well and help ourselves and others 
· To promote and support the conditions for good mental health and wellbeing at population level 
· To provide accessible signposting to help, advice and support 
· To provide a rapid and easily accessible response to those in distress 
· To ensuring safe, effective treatment and care of people living with mental illness
[bookmark: _Toc206143889][bookmark: _Toc234853370]2.3 Phase Four
In Phase Four (2025-26), £946.8k was distributed to 40 funded organisations. 



[bookmark: _Toc206143890][bookmark: _Toc234853371]3. Phase Four Funded Projects
The following table sets out all Phase Four funded projects and funding amounts in 2025-26.
	Community Mental Health and Wellbeing 


	Organisation

	Project
	Total Funding 

	Bazooka Arts

	Create and Connect: Community (Phase 4)


	30,000

	Befriend Motherwell

	Befriending Support for Men Aged 65+

	33,187

	CABIA

	CABIA Community Café

	9,164

	Circle

	Anchor Women’s Peer Support Group 


	12,100


	Cornerstone House Centre
	Cumbernauld Community Mental Health Hub

	42,790

	Cruse Scotland Bereavement Support
	Early Support for Recently Bereaved Adults in North Lanarkshire


	11,000

	Deafblind Scotland
	Don't Worry Be Happy


	10,185

	Families Outside 
	Support for individuals and family’s wellbeing affected by imprisonment
	20,000

	Forgewood Housing Cooperative
	Forgewood & Gowkthrapple - a happier and healthier community 

	15,244

	Organisation
	Project

	Total Funding 

	Friends of Carrickstone Care Home (Balloch Wing)
	Carrickstone Care Home Putting/Bowling/Recreational Area

	40,000

	Getting Better Together
	Get Active - Bump to Birth and Beyond

	24,888

	Glenboig Development Trust
	Glenboig Community Garden - Branching Out Together

	16,681

	HOPE for Autism
	Autistic Adults Together - Community Support

	37,298

	Lanarkshire Deaf Hub
	Empowered Connections: Building Mental Health, Resilience, and Identity for Deaf Individuals and deaf/hearing CODAs

	30,000

	Lanarkshire Links
	Mental Health Matters

	35,660

	Lanarkshire Rape Crisis Centre
	Community Re-Connect Project

	9,894

	LANDED
	Raising awareness of trusted and supportive relationships

	29,982

	LGBT Youth Scotland
	LGBTQ+ Youth Work in North Lanarkshire

	16,217

	Made4UInML2
	Wellbeing in ML2: Adults and Older People


	49,986

	Organisation

	Project
	Total Funding 

	MECOPP
	Community Health Matters (CHM)
	20,000

	Miracle Foundation
	Together We Thrive

	29,900

	Moira Anderson Foundation
	Positive Steps Complementary and Holistic Programme for Survivors of Childhood Sexual Abuse

	18,204

	Motherwell & District Women’s Aid
	Positive Steps

	27,161

	Motherwell & Wishaw Citizens Advice Bureau


	Community Engagement Project
	29,802

	Motherwell Baptist Church

	The Well Cafe
	8,000

	New Opportunities Project

	New Opportunities Project
	25,125

	Newmains Community Trust

	Newmains Community Trust
	27,975

	OutLET

	Steady Ground
	16,485

	Parent Action for Safe Play
	Healthy Minds, Healthy Lives

	11,696

	Parkinson's Self Help Group (PSHG)
	Promote, Contribute, Support - Positive Mental Health, facilitating projects, connections, knowledge and skills



	26,750

	Organisation

	Project
	Total Funding 

	Pearls Group (Women Activeworks Society)
	Pearls Group - Mental health improvement amongst ethnic minorities


	17,780

	PlayPeace
	Peer and Collective Power: ASN Families

	29,926

	Ponies Help Children
	Full time Volunteer Development Officer

	10,944

	Scottish Action for Mental Health (SAMH)
	Delivering an integrated mental health peer support service in food banks across North Lanarkshire

	22,715

	Socialtrack
	The Wheel Being Project

	29,700

	Spina Bifida Hydrocephalus (SBH) Scotland
	SBH North Lanarkshire: Peer Support Groups

	30,000

	Survivors of Human Trafficking in Scotland

	Project Freedom
	27,523

	The AIMS Project

	REACH
	22,816

	The Economic Forum for Family Empowerment Scotland

	Thrive Together: Community Mental Health and Wellbeing for All
[bookmark: _GoBack]

	30,000

	Victim Support Scotland

	ASB Support Service


	10,000

	TOTAL

	£946,778
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